HAMPTON ROADS GO VA Region 5 Council Meeting
April 23, 2026, MEETING #41
MEETING MINUTES

Meeting number forty-one of the GO Virginia Hampton Roads Regional Council (“Regional
Council”’) was held Thursday, April 23, 2026, at 10:00 a.m. This meeting was in-person at the ODU
Webb Center, Norfolk, VA.

Present: Patrick Coady Steve Cook Tom Frantz
Sharon Goodwyn Jeff Holland (virtual) Sarah Jane Kirkland
Bob McKenna Mark Perryman Rob Shuford, Jr.
Jennifer Smith-Brown Lynn Taylor Thomas Tingle
Absent: Monique Adams Marcia Conston Bobby Dyer
Christen Faatz Mark Johnson Aubrey Layne
Paul Nolde John Olson Doug Pons
Casey Roberts Katherine Rowe Bryan Stephens

Hampton Roads Executive Roundtable Staff:
Nancy L. Grden, President & CEO
Donna Morris, Executive Vice President
Drew Lumpkin, VP External Affairs and Strategic Initiatives

[.  Call to Order/Welcome:
Chairman Tom Frantz called the meeting to order at 10:00 a.m. and thanked President
Hemphill, Sarah Jane Kirkland, and the staff at Old Dominion University for hosting the
meeting today.

He invited Ms. Kirkland to provide opening remarks. She thanked the entire business
community for extraordinary outpouring of support and compassion shown to the
university community following the tragedy of March 12t.

Most notably over the last year she reported that Macon and Joan Brock Virginia Health
Sciences at Old Dominion University celebrated the graduation of its inaugural class and
is now recognized as the largest portfolio of health science programs in Virginia. She also
mentioned the launch of the region’s first neurology residency program in partnership with
Sentara Health as well as major investments being made across the campus. Through
Monarch Sphere, ODU in collaboration with Google, will lead the future of applied Al
innovation, and workforce development.

Recognized guests in attendance included: Diane Kaufmann (Office of Sen. Tim Kaine), Jack
Honig (DHCD), Adam Sledd (DEIC), Matt Smith (Hampton Roads Alliance), and Kristin Berrier
(DEIC). Virtual guests: Abby Karavanic (GO TEC), Lorin Sodell (GO Virginia Region 4), Ann
Isbell (GO Virginia Region 4), Angela Brown (GO TEC), Braden Croy (DEIC), and Gwendolynn
Malone (GO TEC).

In view of what happened on the ODU campus on March 12, Chairman Frantz asked
those present to remember Lt. Col. Brandon Shah who died while stopping a shooter and
the ROTC cadets that subdued the gunman. It is time to embrace and show our support
for the entire Old Dominion University community.



A dear friend, leader, and long-time member of the Regional Council, John F. Reinhart,
who sadly passed away on April 11th, was recognized and remembered. John’s obituary
described him well, as a generous man who loved fiercely and brought out the best in
everyone he met.

While CEO and Executive Director of the Virginia Port Authority, John hosted the
inaugural meeting of the GO Virginia Region 5 Council in the Port Authority Conference
Room, as one of our founding members on April 4, 2017.

Chairman Frantz asked those present to take a moment of silence to remember the life and
service of Lt. Col. Shah and John Reinhart. Following the moment of silence, he invited
members of the Regional Council to share any news or comments.:

Vice Chair Lynn Taylor reported that she attended the Secure Energy Future Center (SEFC)
grand opening in Newport News, a project supported with a GO Virginia grant. This new center
will foster economic growth and prepare the workforce needed for energy-related innovations.

Mr. Steve Cook shared that he will be attending an event on the Eastern Shore where the
Hampton Roads Workforce Council and Bay Consortium will be joined together, adding
strength and broadening opportunity for projects moving forward.

Mr. Pat Coady shared the news about a grant received to support 3D printing, advanced
manufacturing, and drone development in Northampton County’s new community center,
which will be tied to programs in Eastern Shore Community College as well as aerospace-
related assets.

Due to the lack of a physical quorum, Regional Council members agreed that all items
requiring formal action will be presented as planned. Feedback will be shared with the
Executive Committee for formal action on behalf of the Regional Council, as delineated in
the bylaws.

Public Comment: There was no public comment.

Approval of January 29, 2026, Regional Council meeting minutes:
Mr. Frantz presented January 29, 2026, meeting minutes for consideration.

THERE WAS CONSENSUS AMONG MEMBERS PRESENT THAT THE EXECUTIVE
COMMITTEE FORMALLY APPROVE THE MINUTES OF JANUARY 29, 2026,
REGIONAL COUNCIL MEETING AS PRESENTED IN THE AGENDA PACKET.

GO VA State Board Updates

Chairman Frantz recognized Mr. Jacob “Jack” Honig, GO Virginia Program
Administrator at DHCD, and invited him to share any updates. Mr. Honig
congratulated Region 5 for having a highly successful quarter with five applications
recently approved by the GO Virginia State Board, totaling $1.5 Million, leaving
approximately $900,000 in unobligated funds. Mr. Honig stated he would be happy to
answer any questions that come up during the review of the DEIC SCALE application
later on the agenda.




Ms. Kirkland represents Region 5 on the GO Virginia State board’s Regional Council
Committee. She thanked members of the Regional Council for filling out the recent
survey. This will provide a benchmark of how council members feel like they are
engaged and understand the GO Virginia program. The results highlighted the
professionalism and support provided by the regional staff, and the confidence of the
approved projects that align with regional priorities.

Project Spotlight and Regional Opportunity

a. GO TEC - Chairman Frantz introduced today’s spotlight, GO TEC, led by
Angela Brown, GO TEC Director of the Institute for Advanced Learning and
Research (IALR).

Ms. Brown introduced others on the call that are part of the GO TEC team in Region
5. She shared a video, highlighting the program and what it does in Region 5 and
throughout the Commonwealth. GO TEC is a program for middle school students (6"
through 8™ grades) that provides hands-on learning. There are 14 GO TEC labs
across 7 school divisions in Region 5. GO TEC has trained 27 teachers with 1,592
students completing the program in the 2024-2025 school year. The GO TEC pilot
program started in Danville and Pittsylvania County and has now expanded to GO
Virginia Regions 1,2,3,4, and 5. They will soon be expanding into Region 9. She also
discussed the sustainability plan that includes a request of $7.67 Million in the current
Governor’s budget, will be complete and provided to DHCD by May 11th. While ODU
is no longer the IRCE (regional coordinating entity) for Region 5, the ODU Peninsula
Center remains the site for the Region 5 program.

b. Maritime Prosperity Zones (MPZ) — Chairman Frantz invited Drew Lumpkin of
the Roundtable to educate the Regional Council on what MPZs are and the
value they can bring to regions like Hampton Roads.

Mr. Lumpkin spoke about Federal Opportunity Zones, leading to MPZ’s and how
Region 5 can lean into the opportunity which is part of the President’s Maritime Action
Plan aiming to rebuild U.S. shipbuilding capacity, strengthen the maritime industrial
base and enhance national and economic security by incentivizing private and allied
investment in strategically selected waterfront communities.

The presentations shared by Angela Brown and Drew Lumpkin will be sent to Regional
Council members following the meeting.

VL.

GO Virginia Grant Application

Dominion Energy Innovation Center (SCALE) project — Adam Sledd, Director of the
Dominion Energy Innovation Center (DEIC) provided an overview of the project goals,
key components, and the benefits to Region 5. This is a joint project between Regions
4 and 5. The total GO Virginia request is $651,076, with $215,000 of that amount
coming from the Region 5 per capita allocation. The Hampton Roads Alliance has
been a key partner in the development of this project.



VIL.

VIIL.

THERE WAS CONSENSUS AMONG MEMBERS PRESENT THAT THE EXECUTIVE
COMMITTEE FORMALLY APPROVE THE DOMINION ENERGY INNOVATION CENTER
(SCALE) PROJECT AS PRESENTED IN THE AGENDA PACKET.

Regional Update

GO VA Updates — Nancy Grden provided an update on the status of active grants this
quarter, including those recently approved by the State with grant agreements being
finalized. She went through the list of key industry clusters that were identified in the
2025 Economic Growth & Diversification (EG&D) Plan as well as the economic
development ecosystem chart that connects all of the key regional partners involved
in implementing elements of the EG&D Plan and the Hampton Roads Playbook. She
reported that 19 projects supported with GO Virginia funds, totaling roughly $20
Million, are connected to the transformative projects under Defense, Energy,
Aerospace, and Logistics (DEAL) industries and growth drivers highlighted in the
Playbook, which is significant.

Other Business
a. FY27 Capacity Building Budget - The Capacity Building Budget for FY27 was
presented by Donna Morris for consideration. The FY27 budget is very similar to
the FY26 Capacity Building Budget that was approved by the Regional Council
last year.

THERE WAS CONSENSUS AMONG MEMBERS PRESENT THAT THE EXECUTIVE
COMMITTEE FORMALLY APPROVE THE FY27 CAPACITY BUILDING BUDGET AS
PRESENTED IN THE AGENDA PACKET.

b. Nominating Committee Report — Vice Chair Lynn Taylor recognized that thanked
those who served on the Nominating Committee: Tom Tingle, Christen Faatz, and
Rob Shuford. For your consideration, the committee presented recommended
the reappointment of Casey Roberts & Mark Johnson, as well as the following six
nominees:

MS. TERRY BANEZ, President & CEO, Greater Williamsburg Chamber of Commerce
CAPT. JANET DAYS, Director of Economic Development, City of Suffolk

MR. MARSHALL EVERETT, Vice President, Strategic Initiatives, Regent University

MR. MONTY MASON, Senior Director of Community Affairs and Partnerships, College of
William and Mary

MR. THOMAS MCCARTHY, Client Solutions Manager, Hourigan

MR. JOSH MILLER, President, Adventum Group

The following list of officers is also recommended by the Nominating Committee for your
consideration and approval. They include Tom Frantz as Chair, Lynn Taylor as Vice Chair,
Nancy Grden as Treasurer, and Donna Morris as Secretary.

THERE WAS CONSENSUS AMONG MEMBERS PRESENT THAT THE EXECUTIVE
COMMITTEE FORMALLY APPROVE THE RECOMMENDED REAPPOINTMENTS, THE
SIX NOMINEES AND THE LIST OF OFFICERS AS PRESENTED IN THE AGENDA
PACKET.



c. Recognize those members rotating off the Regional Council

Chairman Frantz reported that Mayor Bobby Dyer, Christen Faatz, John Reinhart, Katherine
Rowe, Bryan Stephens, and Tom Tingle are scheduled to rotate off the Council effective June
30. A small token of appreciation for each of these members who served two consecutive
terms on the Regional Council and helped along the way as application reviewers or provided
oversight in developing and updating the Economic Growth & Diversification Plan was
presented. Tom Tingle and John Reinhart also served on the Executive Committee.
Chairman Frantz and members present recognized these leaders for their commitment and
service on the Regional Council.

IX. Adjournment: There being no further business, the meeting was adjourned by Mr.
Frantz at 11:45 a.m.

Respectfully submitted,

Donwnar S. Morris
Donna S. Morris
Secretary to the Regional Council

APPROVED

Thomas R. Frantz
Chairman of the Regional Council



