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GO VIRGINIA REGION 5 COUNCIL MEETING AGENDA
Thursday, July 23, 2026
10:00 am —12:00 pm: Regional Council Meeting
VIRTUAL

10:00am Welcome and Call to Order Tom Frantz

Welcome new Regional Council Members and recognize
special quests in attendance

10:10am Public Comment Tom Frantz
10:15am Approve Meeting Minutes from April 23, 2026 -TAB A- Tom Frantz &
ACTION ITEM Council

10:20am | Approve one new Regional Council member and two new Lynn Taylor
Executive Committee Members — TAB B — ACTION ITEM

10:25am | GO Virginia State Board Updates Cliff Fleet, GO Virginia
State Board

Cody Anderson, Go
Virginia Program
Administrator, DHCD

10:40am | PROJECT SPOTLIGHT

a) Eastern Virginia Regional Industrial Facility Authority | Steve Harrison,

(EVRIFA) COO, Hampton Roads
Alliance & Executive

Director, EVRIFA

10:55am | GO Virginia Grant Application and Updates Nancy Grden
a) Applications for consideration — TAB C - ACTION ITEM
1) AUKUS Center of Excellence: Playbook (Planning) Kathleen Jabs
2) Maritime Talent Pipeline Program (Planning) Shayla Prince
3) Advancing Maritime Career Pathways (Per Capita) Andrew Nissman
b) GO VA Updates Nancy Grden
11:30am | Regional Update Nancy Grden

a) GO VA Quarterly Grant Update— TAB D
b) Other Updates

11:45am | Other Business Tom Frantz
a) Regional Council Policy #2 — TAB E — ACTION ITEM

12:00noon | Adjourn Tom Frantz

Next Meeting: In-person— October 29, 2026 @ 10:00 a.m.
Tech Center Research Park, 700 Tech Center Pkwy, Suite 200, Newport News, VA 23606



https://us06web.zoom.us/j/85106405651?pwd=AbkaAiWb4BqZjN3UibBkfppoAsmbtl.1

TAB A

HAMPTON ROADS GO VA Region 5 Council Meeting
April 23, 2026, MEETING #41
MEETING MINUTES

Meeting number forty-one of the GO Virginia Hampton Roads Regional Council (“Regional
Council”) was held Thursday, April 23, 2026, at 10:00 a.m. This meeting was in-person at the ODU
Webb Center, Norfolk, VA.

Present: Patrick Coady Steve Cook Tom Frantz
Sharon Goodwyn Jeff Holland (virtual) Sarah Jane Kirkland
Bob McKenna Mark Perryman Rob Shuford, Jr.
Jennifer Smith-Brown Lynn Taylor Thomas Tingle
Absent: Monique Adams Marcia Conston Bobby Dyer
Christen Faatz Mark Johnson Aubrey Layne
Paul Nolde John Olson Doug Pons
Casey Roberts Katherine Rowe Bryan Stephens

Hampton Roads Executive Roundtable Staff:
Nancy L. Grden, President & CEO
Donna Morris, Executive Vice President
Drew Lumpkin, VP External Affairs and Strategic Initiatives

[. Call to Order/Welcome:
Chairman Tom Frantz called the meeting to order at 10:00 a.m. and thanked President
Hemphill, Sarah Jane Kirkland, and the staff at Old Dominion University for hosting the
meeting today.

He invited Ms. Kirkland to provide opening remarks. She thanked the entire business
community for extraordinary outpouring of support and compassion shown to the
university community following the tragedy of March 12,

Most notably over the last year she reported that Macon and Joan Brock Virginia Health
Sciences at Old Dominion University celebrated the graduation of its inaugural class and
is not recognized as the largest portfolio of health science programs in Virginia. She also
mentioned the launch of the region’s first neurology residency program in partnership with
Sentara Health as well as major investments being made across the campus. Through
Monarch Sphere, ODU in collaboration with Google, will lead the future of applied Al,
innovation, and workforce development.

Recognized guests in attendance included: Diane Kaufmann (Office of Sen. Tim Kaine), Jack
Honig (DHCD), Adam Sledd (DEIC), Matt Smith (Hampton Roads Alliance), and Kristin Berrier
(DEIC). Virtual guests: Abby Karavanic (GO TEC), Lorin Sodell (GO Virginia Region 4), Ann
Isbell (GO Virginia Region 4), Angela Brown (GO TEC), Braden Croy (DEIC), and Gwendolynn
Malone (GO TEC).

In view of what happened on the ODU campus on March 12, Chairman Frantz asked
those present to remember Lt. Col. Brandon Shah who died while stopping a shooter and
the ROTC cadets that subdued the gunman. It is time to embrace and show our support
for the entire Old Dominion University community.



A dear friend, leader, and long-time member of the Regional Council, John F. Reinhart,
who sadly passed away on April 11th, was recognized and remembered. John’s obituary
described him well, as a generous man who loved fiercely and brought out the best in
everyone he met.

While CEO and Executive Director of the Virginia Port Authority, John hosted the
inaugural meeting of the GO Virginia Region 5 Council in the Port Authority Conference
Room, as one of our founding members on April 4, 2017.

Chairman Frantz asked those present to take a moment of silence to remember the life and
service of Lt. Col. Shah and John Reinhart. Following the moment of silence, he invited
members of the Regional Council to share any news or comments.:

Vice Chair Lynn Taylor reported that she attended the Secure Energy Future Center (SEFC)
grand opening in Newport News, a project supported with a GO Virginia grant. This new center
will foster economic growth and prepare the workforce needed for energy-related innovations.

Mr. Steve Cook shared that he will be attending an event on the Eastern Shore where the
Hampton Roads Workforce Council and Bay Consortium will be joined together, adding
strength and broadening opportunity for projects moving forward.

Mr. Pat Coady shared the news about a grant received to support 3D printing, advanced
manufacturing, and drone development in Northampton County’s new community center,
which will be tied to programs in Eastern Shore Community College as well as aerospace-
related assets.

Due to the lack of a physical quorum, Regional Council members agreed that all items
requiring formal action will be presented as planned. Feedback will be shared with the
Executive Committee for formal action on behalf of the Regional Council, as delineated in
the bylaws.

Public Comment: There was no public comment.

Approval of January 29, 2026, Regional Council meeting minutes:
Mr. Frantz presented January 29, 2026, meeting minutes for consideration.

THERE WAS CONSENSUS AMONG MEMBERS PRESENT THAT THE EXECUTIVE
COMMITTEE FORMALLY APPROVE THE MINUTES OF JANUARY 29, 2026,
REGIONAL COUNCIL MEETING AS PRESENTED IN THE AGENDA PACKET.

GO VA State Board Updates

Chairman Frantz recognized Mr. Jacob “Jack” Honig, GO Virginia Program
Administrator at DHCD, and invited him to share any updates. Mr. Honig
congratulated Region 5 for having a highly successful quarter with five applications
recently approved by the GO Virginia State Board, totaling $1.5 Million, leaving
approximately $900,000 in unobligated funds. Mr. Honig stated he would be happy to
answer any questions that come up during the review of the DEIC SCALE application
later on the agenda.




Ms. Kirkland represents Region 5 on the GO Virginia State board’s Regional Council
Committee. She thanked members of the Regional Council for filling out the recent
survey. This will provide a benchmark of how council members feel like they are
engaged and understand the GO Virginia program. The results highlighted the
professionalism and support provided by the regional staff, and the confidence of the
approved projects that align with regional priorities.

Project Spotlight and Regional Opportunity

a. GO TEC - Chairman Frantz introduced today’s spotlight, GO TEC, led by
Angela Brown, GO TEC Director of the Institute for Advanced Learning and
Research (IALR).

Ms. Brown introduced others on the call that are part of the GO TEC team in Region
5. She shared a video, highlighting the program and what it does in Region 5 and
throughout the Commonwealth. GO TEC is a program for middle school students (6"
through 8" grades) that provides hands-on learning. There are 14 GO TEC labs
across 7 school divisions in Region 5. GO TEC has trained 27 teachers with 1,592
students completing the program in the 2024-2025 school year. The GO TEC pilot
program started in Danville and Pittsylvania County and has now expanded to GO
Virginia Regions 1,2,3,4, and 5. They will soon be expanding into Region 9. She also
discussed the sustainability plan that includes a request of $7.67 Million in the current
Governor’s budget, will be complete and provided to DHCD by May 11th. While ODU
is no longer the IRCE (regional coordinating entity) for Region 5, the ODU Peninsula
Center remains the site for the Region 5 program.

b. Maritime Prosperity Zones (MPZ) — Chairman Frantz invited Drew Lumpkin of
the Roundtable to educate the Regional Council on what MPZs are and the
value they can bring to regions like Hampton Roads.

Mr. Lumpkin spoke about Federal Opportunity Zones, leading to MPZ’s and how
Region 5 can lean into the opportunity which is part of the President’s Maritime Action
Plan aiming to rebuild U.S. shipbuilding capacity, strengthen the maritime industrial
base and enhance national and economic security by incentivizing private and allied
investment in strategically selected waterfront communities.

The presentations shared by Angela Brown and Drew Lumpkin will be sent to Regional
Council members following the meeting.

VL.

GO Virginia Grant Application

Dominion Energy Innovation Center (SCALE) project — Adam Sledd, Director of the
Dominion Energy Innovation Center (DEIC) provided an overview of the project goals,
key components, and the benefits to Region 5. This is a joint project between Regions
4 and 5. The total GO Virginia request is $651,076, with $215,000 of that amount
coming from the Region 5 per capita allocation. The Hampton Roads Alliance has
been a key partner in the development of this project.



VIL.

VIIL.

THERE WAS CONSENSUS AMONG MEMBERS PRESENT THAT THE EXECUTIVE
COMMITTEE FORMALLY APPROVE THE DOMINION ENERGY INNOVATION CENTER
(SCALE) PROJECT AS PRESENTED IN THE AGENDA PACKET.

Regional Update

GO VA Updates — Nancy Grden provided an update on the status of active grants this
quarter, including those recently approved by the State with grant agreements being
finalized. She went through the list of key industry clusters that were identified in the
2025 Economic Growth & Diversification (EG&D) Plan as well as the economic
development ecosystem chart that connects all of the key regional partners involved
in implementing elements of the EG&D Plan and the Hampton Roads Playbook. She
reported that 19 projects supported with GO Virginia funds, totaling roughly $20
Million, are connected to the transformative projects under Defense, Energy,
Aerospace, and Logistics (DEAL) industries and growth drivers highlighted in the
Playbook, which is significant.

Other Business
a. FY27 Capacity Building Budget - The Capacity Building Budget for FY27 was
presented by Donna Morris for consideration. The FY27 budget is very similar to
the FY26 Capacity Building Budget that was approved by the Regional Council
last year.

THERE WAS CONSENSUS AMONG MEMBERS PRESENT THAT THE EXECUTIVE
COMMITTEE FORMALLY APPROVE THE FY27 CAPACITY BUILDING BUDGET AS
PRESENTED IN THE AGENDA PACKET.

b. Nominating Committee Report — Vice Chair Lynn Taylor recognized that thanked
those who served on the Nominating Committee: Tom Tingle, Christen Faatz, and
Rob Shuford. For your consideration, the committee presented recommended
the reappointment of Casey Roberts & Mark Johnson, as well as the following six
nominees:

MS. TERRY BANEZ, President & CEO, Greater Williamsburg Chamber of Commerce
CAPT. JANET DAYS, Director of Economic Development, City of Suffolk

MR. MARSHALL EVERETT, Vice President, Strategic Initiatives, Regent University

MR. MONTY MASON, Senior Director of Community Affairs and Partnerships, College of
William and Mary

MR. THOMAS MCCARTHY, Client Solutions Manager, Hourigan

MR. JOSH MILLER, President, Adventum Group

The following list of officers is also recommended by the Nominating Committee for your
consideration and approval. They include Tom Frantz as Chair, Lynn Taylor as Vice Chair,
Nancy Grden as Treasurer, and Donna Morris as Secretary.

THERE WAS CONSENSUS AMONG MEMBERS PRESENT THAT THE EXECUTIVE
COMMITTEE FORMALLY APPROVE THE RECOMMENDED REAPPOINTMENTS, THE
SIX NOMINEES AND THE LIST OF OFFICERS AS PRESENTED IN THE AGENDA
PACKET.



c. Recognize those members rotating off the Regional Council

Chairman Frantz reported that Mayor Bobby Dyer, Christen Faatz, John Reinhart, Katherine
Rowe, Bryan Stephens, and Tom Tingle are scheduled to rotate off the Council effective June
30. A small token of appreciation for each of these members who served two consecutive
terms on the Regional Council and helped along the way as application reviewers or provided
oversight in developing and updating the Economic Growth & Diversification Plan was
presented. Tom Tingle and John Reinhart also served on the Executive Committee.
Chairman Frantz and members present recognized these leaders for their commitment and
service on the Regional Council.

IX.  Adjournment: There being no further business, the meeting was adjourned by Mr.
Frantz at 11:45 a.m.

Respectfully submitted,

Donna S. Morris
Secretary to the Regional Council
APPROVED

Thomas R. Frantz
Chairman of the Regional Council
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New Regional Council Member and Two Executive Committee Members
HRPDC Representative — Add New Member
July 23, 2026

As outlined in Article 11l of the Bylaws, the Regional Council shall include representatives
from: (i) the education sector, including school divisions, community colleges, public
institutions of higher education, and, as appropriate, private institutions of higher
education; (ii) the public economic and workforce development sector; (iii) local
government; (iv) planning district commissions; (v) nonprofit organizations; and (vi) other
entities that significantly impact regional economic or workforce development.
Membership may also include one or more non-legislative citizen members of the Board
from the region. A majority of the Council’s members must be from the private sector and
possess significant private-sector business experience. The Council shall be chaired by
a citizen member from the region with substantial private-sector business experience.

One gap that should be addressed is ensuring representation from the planning district
commission on the Regional Council. This role has historically been fulfilled by Mayor
Bobby Dyer and Mayor Doug Pons, both of whom served on the Hampton Roads
Planning District Commission (HRPDC) and the Regional Council. Mayor Dyer rotated off
the Regional Council effective June 30, 2026. While Mayor Pons remains an active
member of the Regional Council, he has announced that he will not seek re-election when
his City Council term expires at the end of the year and, as a result, will no longer serve
on the HRPDC.

To maintain planning district commission representation on the Regional Council, we
recommend Greg Grootendorst, Deputy Executive Director of the HRPDC, for your
consideration to fill this vacancy and have discussed this with HRPDC Executive Director,
Bob Crum.

Regional Council Executive Committee — Add New Members

Article VIII, Section 1 of the Bylaws states that the Executive Committee of the Regional
Council shall consist of the Chair, the Vice Chair, and up to five (5) additional Council members
who are nominated by the Chair and elected by a majority of the Council members.

The current Executive Committee consists of Chairman Tom Frantz, Vice Chair Lynn Taylor,
and Regional Council member Aubrey Layne. Two vacancies were created following the
departure of Tom Tingle, who rotated off the Regional Council effective June 30, 2026, and
the passing of John Reinhart, who was also scheduled to rotate off the Council at the end of
June.

To fill these vacancies, the Chair recommends the following Regional Council members for
election to the Executive Committee:

e Mr. Rob Shuford, Peninsula Chairman at TowneBank

e Ms. Sarah Jane Kirkland, Senior Associate VP at ODU and currently serves on the
GOVA State Board Regional Council Committee 7
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REGION 5
GO Virginia Grant Application
Recommendations from the Subject Matter Review Committees
JULY 23, 2026

A. Applications for consideration:
Five GO Virginia grant applications were submitted by the June 25" deadline. Of the five
applications, three will be presented for consideration and action. Two separate Subject Matter
Review Committees were convened to consider the following projects:

Cluster Scale-Up
1. AUKUS Center of Excellence: Playbook — The College of William and Mary requests $
100,000

Talent Development

2. Maritime Talent Pipeline Program — Virginia Maritime Association requests $ 100,000
3. Advancing Maritime Career Pathways -- Hampton Roads Workforce Council requests
$1,200,000

An overview of each project, including feedback and recommendations from the Subject
Matter Review Committee is attached for reference.

We greatly appreciate the valuable time and feedback offered by the following Subject
Matter Review Committee members:
e Mr. Jerry Cronin, Executive Director at Open Seas Technology Innovation Hub,
OoDuU
o Ms. Marshall Everett, Vice President of Strategic Initiatives, Regent University and
Region 5 Council member
¢ Mr. Bob McKenna, President, Virginia Peninsula Chamber of Commerce and Region 5
Council member
e Mr. Josh Miller, President, Adventum and Region 5 Council member
¢ Dr. Karen Sanzo, Executive Director, Center for Innovation and Opportunity, ODU
e Mr. Leonard Sledge, Director of Economic Development, City of Hampton

B. Resubmissions and other updates
The following applications that were also submitted will require adjustments. We expect
they will be resubmitted for consideration in the next quarter:

Old Dominion University’s Virginia Institute for Space and Autonomy (VISA) submitted a
request for $100,000 to support Advancing Traded Sector Coastal Systems in Hampton Roads.
The grant would fund a feasibility study to determine if the region can support and grow export-
oriented companies in advanced maritime mobility, secure energy systems, advanced
manufacturing, and autonomous technologies.

The Hampton Roads Workforce Council submitted a request for $465,000 to support the
Hampton Roads Energy Talent Pipeline Initiative. Funds would be used to assess regional
workforce needs, identify gaps, and outline strategies to prepare residents for high demand roles
in the energy sector.

If you would like to receive the full application and supporting documents for any of these
submissions, please contact Donna Morris at dmorris@roundtablehr.org.
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PLANNING GRANT APPLICATION VIRGINIA

William & Mary Whole of Government AUKUS Center of Excellence

Region: 5

Participating Localities: Cities of Newport News and Williamsburg, James City County, and Hampton
Roads Alliance, representing multiple jurisdictions in Region 5

Investment Strategy: Cluster Scale-up
Type of Project: Planning Grant
Applicant(s): The College of William & Mary

Project Goal(s): (1) Assess regional readiness to support and scale advanced maritime and energy-
enabled industries; (2) Identify key barriers, including regulatory, infrastructure, workforce, and
coordination gaps that limit traded-sector business growth; (3) Develop consistent frameworks for
site readiness, technology, deployment, safety, energy infrastructure, and workforce training; and
(4) Produce actionable recommendations that position the region for a future implementation phase
focused on ecosystem development and long-term competitiveness.

Project Description: This project supports the GO Virginia Region 5 initiative by assessing the region’s
readiness to attract and grow traded sector companies in advanced maritime and energy enabled
industries. It identifies regulatory, infrastructure, workforce, and coordination gaps; develops
consistent frameworks for site readiness and deployment; and prepares actionable
recommendations that position the region for a future implementation phase focused on
strengthening the regional innovation ecosystem.

GO Virginia Request $ 100,000
Matching Funds $ 50,000
Local Match S 0
S
$

Additional Leverage
Total Project Budget

150,000

Outcome(s)/Deliverables:
e A comprehensive Hampton Roads AUKUS Center of Excellence Operating (COE) Plan and
Feasibility Report

Staff Review and Feedback: This project directly advances the priorities outlined in the Hampton
Roads Playbook (also funded with a GO Virginia grant), which emphasizes building a resilient
innovation ecosystem, improving site readiness, expanding workforce pipelines, and reducing
barriers to business expansion.
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REGION 5

DHCD Feedback: The following items were recommended to make the application stronger:

The weakest part of this application is the partnership angle with supporting businesses and
stakeholders. A lot of that will be shored up with the letters of support, but it would be
exceptionally beneficial to the applicant and the project to commit to a formalized steering
committee as part of the project. DHCD suggested making this a priority because it's very
important. These are the organizations that should be participants on that committee:
o Business partners: Huntington Ingalls Industries, Kongsberg, etc.
= This is important because the most lacking part of the application is the
industry demand angle. It's not touched in the application, and while letters
of support from businesses are welcome, they are weaker than
commitments to be engaged. Two of the most prominent sector leaders
were referenced above by DHCD, but others would be welcome. This will also
help W&M demonstrate their relationships with existing businesses who will
either a) utilize this new asset, or b) who will be end-users/consumers of new
defense technology innovations produced by businesses utilizing this new
asset.
o Non-Profit partners: 757 Collab (DEFEND), the APEX Center, REAKTOR, etc.
= This is important because this is an R&D centric project - it's pivotal that
W&M is able to demonstrate their relationships with the defense startup
ecosystem which will likely refer businesses that will be positioned to utilize
this new regional asset.
o Localities and Government: HR Alliance, at least two localities, military
representation (state and/or federal), etc.
= This is important for a variety of reasons. First, the HR Alliance, as noted in
the application, houses the RED Team, which is a great asset to this project,
because it demonstrates connective tissue with all the local EDAs. Second,
having a minimum of two localities actively participating in the steering
committee will solidify the locality support for the project, meeting the two
or more localities' criteria in the most black and white way possible. Lastly,
the military component will allow W&M to demonstrate buy-in from the
military community and demonstration that this asset is essential for the
future of AUKUS.
They recommend removing the mention of workforce development. While this is important
to the ecosystem, it feels tangential and takes away from the main activity and goal: to
develop a Center of Excellence focused on providing R&D and capital support access for the
Hampton Roads region.
There is no explicit mention of a SCIF facility in the application. I'm assuming that part of
this would include a SCIF facility, but it would be beneficial to be explicit since this is
focused on international defense.
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Applicant responses to DHCD feedback

A formalized steering committee is now a part of the project - commitments and letters from
localities (City of Newport News, City of Williamsburg and James City County) and organizations
(like Hampton Roads Alliance and Hampton Roads Military and Federal Facilities Alliance) to be
members of the Steering Committee have committed.

HIl Babcock and HIl Mission Technologies will actively participate as part of a Steering
Committee. W&M will also work with the US government as the government sets the overall
goals and industry supports. To that end, the applicant is meeting with the AUKUS State Dept
office in Washington DC as they have been working with them for the last few months.

W&M has a relationship with Kongsberg and will ask them to participate on the Steering
Committee. Industry and non-profit engagement will be a priority, as the relationships exist and
will need to formalize around AUKUS. The grant mentions exploring the feasibility of a Sensitive
Compartmented Information Facility (SCIF).

The workforce component will be removed as recommended by DHCD as W&M works with the
Hampton Roads Workforce Council and coordinates with them routinely for engagement with
Submarine Industrial Base leadership and as part of the Hampton Roads Alliance (HRA)monthly
steering group. W&M is an active member of the HRA DEAL Playbook project lead steering
group, which includes representatives from 757Collab.

Subject Matter Review Committee Recommendation: The Subject Matter Review Committee
unanimously recommends that the Regional Council approve the request, subject to the
following contingencies intended to further strengthen the application: (1) secure letters from
at least the current business partners confirming their commitment to engage in the project,
either as users of the asset or as end users/consumers of the defense technologies produced;
(2) clearly define the project’s intended measures of success, including expected outputs and
goals, which may be incorporated into the assessment; (3) ensure that a Southside locality is
actively represented on the Steering Committee; and (4) more clearly emphasize William &
Mary’s role as the convener and coordinator, including its ability to leverage the innovation and
commercialization horsepower of regional universities and the Hampton Roads startup
ecosystem, as well as the project’s direct alignment as an identified initiative within the
Hampton Roads Playbook DEAL priorities in Defense, Energy, Aerospace, and Logistics.

| Requirements . . 0 ... |
$2:1 Match Requirement YES

Traded Sector(s) YES

High-wage Job Creation Potential YES

3 Year ROI NA

Alignment with G&D Plan YES

Grant Management Capacity YES

Sustainable After GOVA Funds YES/following a potential implementation

grant request

11
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VIRGINIA
REGION 5

VMA Maritime Talent Pipeline Program

Region: 5
Participating Localities: Cities of Hampton, Portsmouth, and Virginia Beach

Investment Strategy: Workforce/Talent Development
Type of Project: Planning Grant
Applicant(s): Virginia Maritime Association

Project Goal(s): (1) Strengthen the maritime workforce pipeline by developing an implementation-
ready Maritime Talent Pipeline Program that introduces K-12 students to maritime career pathways
and connects them with education, training, and industry opportunities. (2) Maximize regional
resources, reduce duplication of effort, and align future workforce investments with documented
maritime industry needs.

Project Description: The maritime and supply chain sectors are critical to the Hampton Roads
economy, yet employers continue to face challenges in attracting and retaining qualified talent. This
planning effort will intentionally build upon and coordinate with existing regional workforce
initiatives to: (1) Identify gaps in existing internship and work-based learning opportunities within
the maritime sector; (2) Engage employers to better understand workforce needs and barriers to
participation in internship programs; (3) Develop a scalable internship model that can be replicated
across maritime industry subsectors; (4) Create stronger connections between education and
employment by aligning educational pathways, industry credentials, and workforce development
initiatives; and (5) Build upon existing regional efforts, including the Hampton Roads Maritime
Training System (HRMTS), Virginia Talent + Opportunity Partnership (V-TOP), InternshipsVA, and
other workforce development partners.

GO Virginia Request $ 100,000
Matching Funds $ 50,000
Local Match S 0
S
$

Additional Leverage
Total Project Budget

150,000

Outcome(s):

e Maritime internship and work-based learning gap analysis

e C(Clearly defined credential and training pathways aligned with industry demand

e Coordinated network of participating school divisions, workforce partners, and training
providers

e Industry-specific internship framework that complements existing programs

e Detailed implementation and sustainability plan with timeline, budget, sustainability
strategy and performance metrics
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VIRGINIA
REGION 5

Staff Review and Feedback: This application is a resubmission following the recommendation by the
Subject Matter Review Committee to defer the request, giving the applicant time to identify
internship gaps and clarify specific industry targets to address. They also recommended a clearer
description of how this program fits with those currently offered and to include consideration of the
unique internship concerns in the placement of minors.

This updated request includes conducting an analysis of existing programs to identify specific gaps
to address. Part of the gap analysis includes identifying underserved occupations, employer
segments, and student populations. A barrier assessment will include what may prevent certain
employers and students (including high school students and minors) from participating in internships
and work-based learning.

Subject Matter Review Committee Feedback/Recommendation: The Subject Matter Review
Committee determined that the proposed project is worthy of GO Virginia grant support and
unanimously recommends that the Regional Council approve the request, contingent upon the
applicant providing a detailed list of qualifications and minimum requirements for the
Workforce Development Director position, which will be supported by 85% of the requested GO
Virginia funding. The application should also more prominently highlight the project’s unique
student peer-to-peer ambassadorship approach, identify the underserved maritime segments
the grant will address, and clarify how the initiative fills a gap within the broader maritime
training pathway in Hampton Roads.

| Requirements . . 0 ... |
$2:1 Match Requirement YES

Traded Sector(s) YES

High-wage Job Creation Potential YES

3 Year ROI NA

Alignment with G&D Plan YES

Grant Management Capacity YES

Sustainable After GOVA Funds YES/following a potential implementation

grant request to follow

13
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Hampton Roads Workforce Council Advancing Maritime Career Pathways

Region: Region 5

Participating Localities: Chesapeake, Hampton, James City County, Isle of Wight County, Northampton
County, Newport News, Norfolk, Portsmouth, Southampton County, Suffolk, Virginia Beach, Williamsburg,
York County

Investment Strategy: Talent Development
Type of Project: Per Capita
Applicant(s): Hampton Roads Workforce Council

Project Goal(s): The project seeks to expand the Hampton Roads Maritime Training System
(HRMTS) from a successful entry-level workforce pipeline into a comprehensive career
advancement system for the region's maritime industry. It will strengthen workforce retention,
provide incumbent worker upskilling and reskilling opportunities, create clear career pathways
into higher-wage occupations, and help maritime employers build a more competitive,
productive, and resilient workforce that supports long-term regional economic growth.

Project Description: The Advancing Maritime Career Pathways initiative will build upon the
existing Hampton Roads Maritime Training System by providing employer-driven incumbent
worker training, career navigation services, and an interactive regional career pathways
platform. Working with maritime employers, community colleges, and regional partners, the
project will deliver industry-recognized credentials, support worker advancement into higher-
skilled positions, and improve employee retention while helping employers address evolving
workforce needs in advanced manufacturing, digital technologies, and maritime operations.

Type of Funds \ Totals

GO Virginia Request $ 1,200,000

Matching Funds $ 600,000

Local Match S 120,000

Additional Leverage S 7,000,000

Total Project Budget $ 8,800,000
Outcome(s):

e 15 businesses served
e 170 credentials awarded

Staff Review and Feedback: The application clearly articulates the regional need and strongly aligns
with GO Virginia priorities as well as the Hampton Roads Playbook DEAL strategy. The metrics are
not explicitly defined. They are implied but not stated in the application narrative. The DHCD
feedback list below includes similar questions that came up during our internal review.

14



G"_T 4} TAB C (3)
PER CAPITA GRANT APPLICATION VIRGINIA

DHCD Feedback: This application was reviewed by staff at DHCD. The following questions have been
addressed in the application narrative, and commitment letters are currently being revised. Letters
of support from training providers have also been requested. The page that follows includes the
summary of responses provided by the applicant.

Regional Collaboration:
e There is brief mention about connecting area citizens to the workforce program and no
mention of commitment in the letters of support. This is an area that can be strengthened.
Could the applicant commit to getting an advisory group including localities included in the
application? Having an advisory group that explicitly says that localities will participate and
work to connect area employers to the project would make the regional collaboration solid.
This should also be included in the letters of support from the localities.
Economic Impact:
e The application talks about employer-driven training, people trained, and credentials
awarded. It also has a budget line item for over $600,000 for training (which adds strength).
The important detail that is missing is who is doing the training? Are employers? Is there a
community college partner? We need to understand who is doing the training, who is issuing
credentials, and what those credentials are anticipated to be.
Project Readiness:
e The milestones document only has four quarters of milestones. There should be eight
quarters of milestones to go with the two-year contract period.
Budget:
e GO Virginia Request:

o There are two salary lines mentioned, one for the Maritime Career Pathways
Coordinator and one which is partial funding for a number of positions. We need to
know two things: 1) if any of these positions are new, the budget needs to state that.
2) If any are existing, we need to understand in the narrative how their existing
workloads are shifting and being backfilled. The primary reason for this question is
sustainability, because GO Virginia funds aren't meant for ongoing operations.

e Matching Funds:

o For the salary line item on the match side, we need to know if the salaries being
contributed are for existing positions or new positions. If they are new, please state
that in the budget. If they are existing, the applicant needs to describe how those
positions are shifting in duties and how their existing workload is being backfilled. The
primary reason for this question is to ensure that a true cost-share is occurring for the
project by using new resources as match.

o For the training funded through WIOA, we just need the applicant to state that the
federal funds aren't being matched against another source.

o For the contract services, there is not enough detail. Can the applicant expound on
what this is and how it's contributing to the overall scope of work of the project? It's
too vague and brief for me to understand what exactly it consists of.
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Summary of the changes based on the DHCD feedback:

Increased Locality Involvement via Advisory Group: The application has been revised to
strengthen the Regional Collaboration section by establishing a Maritime Career Pathways
Advisory Group as the project's formal governance body. The narrative should more clearly
define the role of local governments in employer engagement, regional outreach, workforce
planning, and project oversight, and incorporates the Advisory Group into the project's
implementation timeline and coordination strategy.

o Revised Commitment Letters: We will also work with our local government partners
to update their letters of support to include a specific commitment to participate on
the Advisory Group and support ongoing project implementation.

Training Providers Clarifications: The application was revised to better describe the project's
incumbent worker training model by identifying the Community College Workforce
Cooperative (representing Tidewater, Virginia Peninsula, and Paul D. Camp Community
Colleges) and qualified industry training providers on our Eligible Training Provider List as the
primary training partners. The revised narrative also clarifies that employers will define
training priorities, while training providers will deliver instruction leading to industry-
recognized credentials and certifications in high-demand technical areas.

Milestones Document Revision: The full 8-quarter project milestones document is included.
Budget — New vs. Existing Staff: Additional clarity is provided in the budget narrative
regarding new vs. existing staff and partner responsibilities. The revised text included:
“Personnel costs include funding for a new full-time Maritime Career Pathways Coordinator
position that will be created specifically to manage implementation of this initiative. The
Coordinator will oversee project administration, employer and partner engagement,
performance management, and development of the interactive career pathways platform.
Personnel costs also include partial salary support for existing HRMTS staff, including the
Director of Business Services, Business Services Coordinator, Director of Maritime Training
Systems, Director of Maritime Employer Engagement, and Manager of Maritime Training
Systems. These staff will dedicate a portion of their time to project-specific activities, including
employer engagement, participant coordination, training oversight, and performance
reporting. Existing operational responsibilities will continue to be supported through HRWC's
broader organizational structure and existing HRMTS resources, allowing GO Virginia funds
to create additional implementation capacity rather than support ongoing operations.”
Budget — Match Clarifications: The local salary match consists of existing HRWC staff
contributing project-specific effort as a cost share, with their remaining organizational
responsibilities continuing to be supported through the Council's existing operational
structure and complementary HRMTS funding

Budget — IWT Training Match Disclaimer: The grant and budget narratives were revised to
clarify that the WIOA Incumbent Worker Training (IWT) funds committed as match are not
being used to satisfy the matching or cost-sharing requirements of any other federal or state
award

Budget — Contractual: The expanded contractual services description more clearly defines
the scope of work associated with development of the interactive Regional Maritime Career
Pathways Platform. The revised narrative explains that the contract will support stakeholder
engagement, career pathway mapping, software and user interface development,
multimedia content creation, testing, implementation, partner training, and post-launch
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support, while clarifying how this investment directly supports the project's workforce
advancement and career navigation objectives.

Subject Matter Review Committee Feedback/Recommendation: The Subject Matter Review
Committee unanimously recommends that the Regional Council approve the request, with the
following contingencies intended to provide additional clarity and strengthen the application: (1)
clearly state that the effort is intended to create a long-term, sustained regional capability, with the
initial investment understood as the standup cost for that capability rather than solely as a cost-per-
trainee measure; (2) provide a calculation of the value created per student once the ongoing program
is established, including how that value would support a future request for funding or justify an
industry-funded model in which employers pay the freight after the program is operational; (3) add
a reference and quantify the “missing middle” workforce gap identified by both large and small
employers to demonstrate industry support and confirm that the project is not duplicative of existing
program or business efforts; (4) begin development of the sustainability plan earlier in the project
timeline; (5) strengthen the request by emphasizing HRWC’s demonstrated experience and ongoing
work in this area since 2020; and (6) incorporate letters of support and specific training/hiring
interests from the businesses served.

$2:1 Match Requirement YES
Traded Sector(s) YES
High-wage Job Creation Potential YES
3 Year ROI YES
Alignment with G&D Plan YES
Grant Management Capacity YES
Sustainable After GOVA Funds YES

Application Review Summary Used by DHCD

Economic Impact
Clear Metrics and Program Aligned Outcomes TBD
Alignment with Targeted Industry Sectors (G&D, REI, or TPI) YES
Economic Impact Analysis Validated TBD
Evidence of Industry Demand for Project YES
Regional Collaboration
Meaningful Local Participation YES
Private Industry Involvement YES
Demonstrates Regional Coordination & Contribution YES
Project Readiness
Defined Timeline and Milestones YES
Budget Complete and Match Verified YES
Sustainability
Defined Post Grant Sustainability Plan YES




REGION 5 Q2 2026 QUARTERLY GRANT UPDATE

PLANNING GRANTS
Versability TECH Center — Versability — Aug 2025-Auq

Continued planning and design of the VersAbility TECH training center, refining facility plans,
workforce programs, and priority training pathways to support regional maritime and manufacturing
industries.

Hosted the inaugural Employer Think Tank to validate workforce needs and strengthen employer
partnerships, while advancing implementation planning for operational systems and future facility
development.

I ———————————,
IMPLEMENTATION GRANTS

Start in Hampton Roads — HR Chamber Foundation

Completed the discovery and planning phase, including platform evaluation, provider discussions,
stakeholder engagement, and selection of the job’s portal platform.

Collaborated with DCI to develop the portal framework and begin creating foundational content,
positioning the project for the next phase of integration and launch.

No job placements, internships, or businesses served during Q2, as the portal remains in
development; performance metrics will begin after launch.

No remittance request was submitted during Q2, as project expenditures are planned for future
quarters. The first remittance is expected after receipt of the remaining $75,000 grant match from the
Hampton Roads Workforce Council in July 2026.

Economic Access Initiative — Neighborhood

Successfully completed all Q2 milestones, including graduating Expansion Class 2, launching
Expansion Class 3, and continuing employer and training partner collaboration to strengthen the
regional maritime workforce pipeline.

Achieved 16 individuals trained, 2 businesses served, and 2 job placements, with six graduates
from Expansion Class 2 securing employment in shipbuilding, repair, and logistics.

Continued addressing participant stability and service access barriers by planning a higher-stipend
maritime pilot cohort for Fall 2026 and streamlining participant intake and service processes with
regional partners.

Hampton Roads Advanced Mfg. Modernization w/ Emerging Robotics Program

(HAMMER) — GENEDGE Oct. 2025

Continued service delivery for the first Package 3 client, TST Fabrication & Machine, including
technical support, system integration, and ongoing site visits, while achieving 100% completion of
company enrollment, service initiation, and client intake documentation.

Expanded manufacturer outreach through a regional open house, stakeholder engagement, and
partnerships to build the participant pipeline for future program cycles.

To date, the project has served 18 businesses, trained 32 individuals, implemented one new
training program, and awarded the first industry certification, with job placements expected as
participating companies complete cobotic welding implementation.

The project remains on schedule with no significant barriers identified, and Remittance #2 is
scheduled for submission in July 2026.



HR Economic Development Sites Readiness: Phase I
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Continued advancing industrial site readiness projects, with water and sewer infrastructure and the
pump station completed at the Three Oaks Industrial Site and final stormwater design efforts
underway.

Made significant progress at the Southampton Commerce and Logistics Center, with site
improvements largely complete and Tier 4 documentation in progress.

Completed the Beale Farm site characterization report while continuing to address updated
stormwater compliance requirements for the Three Oaks Industrial Site.

HR Playbook: DEFENSE — Hampton Roads Alliance

Successfully launched the project with key implementation activities underway, including hiring the
Hampton Roads Playbook Coordinator and establishing monthly Playbook Steering Committee
meetings.

Procurement of key consultants is progressing, with the International (AUKUS) Consultant nearly
complete and the Defense Supply Chain Consultant selection currently underway.

Recruited 7 defense-related businesses, resulting in 79 projected new jobs, with two companies
(Tidal Flight and SubSea Craft) announcing expansions.

Continued development of the DEAL Room collaboration space and advanced AUKUS international
engagement activities to support regional defense growth.

No remittance request was submitted this quarter, as the grant is in its startup phase and no
reimbursable expenses have been incurred.

HR Mobility Innovation Center (MIC)

Successfully launched the Mobility Innovation Center (MIC) project with execution of the GO Virginia
grant contract and initiation of project administration, governance, and stakeholder engagement
activities.

Made progress on foundational milestones, including workforce partnership coordination, project
governance, range planning, curriculum development, site planning, and equipment/vendor
coordination.

Delivered project presentations to regional stakeholders and boards to build awareness and
strengthen partnerships supporting future implementation.

No training, internships, new programs, or credentials were reported during this startup quarter, as
the project remains in its initial planning and establishment phase. No remittance request was
submitted while administrative and procurement activities were completed.

BVLOS — Eastern Shore Community College

¢ Project implementation is underway, with 45 participants enrolled (31 academic and 14
workforce credentialing), representing 8% of the overall training goal.

¢ One intern has been placed, while outcomes for jobs created, businesses served,
apprenticeships, credentials, new programs, dual enrollment completions, and mentors are
expected in future reporting periods as the project progresses.

¢ Airport hangar maintenance and rehabilitation issues have delayed finalization of the
building lease and Airport Memorandum of Agreement, with resolution anticipated during the
third quarter.
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COMPETITIVE GRANTS
Promoting Careers in Aquaculture 2.0 (REGION 6)

# Students and Teachers trained — Q2 2026 — 1
# Businesses Served — Q2 2026 — 0

# Internships Placed — Q2 2026 — 0

# Credentials Awarded — Q2 2026 — 1

Project work this quarter included the promotion of the program opportunity, support services for enrolled
participants, and certifying/providing digital badging service.

Over the past quarter, multiple individuals enrolled and began the program but only one participant
completed the program and was awarded a digital badge. Although the number of participants was very
limited, we are working with local K-12 teachers to forecast their participation in the upcoming school year.
This intel and forecasted number of participants will provide us with a better understanding of if we should
continue to keep this project open or opt to begin the closeout process.
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P

VIRGINIA
REGION S5

Regional Council Policy #2

TITLE: Electronic Participation in Region 5 Regional Council Meetings
EFFECTIVE DATE: 7/23/2026
AUTHORITY: § 2.2-3708.2 of the Code of Virginia

Individual Requests for Remote Participation:

It is the policy of the Region 5 Regional Council that individual Council members may
participate in meetings of the Council by electronic communication means as permitted
by Virginia Code § 2.2-3708.3 of the Code of Virginia. This policy shall apply to the entire
membership and without regard to the identity of the member requesting remote
participation or the matters that will be considered or voted on at the meeting.

Whenever an individual member wishes to participate from a remote location, the law
requires a quorum of the Regional Council to be physically assembled at the primary or
central meeting location.

When such individual participation is due to a personal matter, such participation is limited
by law to two meetings per calendar year or 50 percent of the meetings held per calendar
year rounded up to the next whole number, whichever is greater.

When audio-visual technology is available, a member of the body shall, for purposes of
quorum, be considered absent from any portion of the meeting during which visual
communication with the member is voluntarily disconnected or otherwise or during which
audio communication involuntarily fails.

Requests for Individual Remote Participation; Automatic Approval Process:

Requests for remote participation by a member of the Regional Council shall be conveyed
to the Chair of the Regional Council.

Individual participation from a remote location shall be approved unless such participation
would violate this policy or provisions of the Virginia Freedom of Information Act (§ 2.2-
3700 et seq.) of the Code of Virginia. If a member’s participation from a remote location
is challenged, then the Council shall vote whether to allow such participation.

The request for remote participation shall be recorded in the minutes of the meeting. If
the Council votes to disapprove of the member’s participation because such
participation would violate this policy, such disapproval shall be recorded in the minutes
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with specificity. The minutes shall include other information as required by §§ 2.2-3707
and 2.2-3708.3.

Eligible Reasons for Individual Remote Participation:

A member of the Council may request remote participation for one of four reasons. These
reasons fall into two different categories: personal matters and non-personal matters.

Requesting remote participation due to personal matters:

a. The member is unable to attend the meeting due to a personal matter and
identifies with specificity the nature of the personal matter. However, the member
may not use remote participation due to personal matters more than two meetings
per calendar year or 25 percent of the meetings held per calendar year rounded
up to the next whole number, whichever is greater.

Requesting remote participation due to non-personal matters:

b. The member has a temporary or permanent disability or other medical condition
that prevents the member’s physical attendance. For the purposes of determining
whether a quorum is physically assembled, an individual member of the body who
is a person with a disability as defined in §51.-40.1 and uses remote participation
counts toward the quorum as if the individual was physically present.

c. A medical condition of a member of the member’s family requires the member to
provide care that prevents the member’s physical attendance, or the member is
a caregiver who must provide care for a person with a disability at the time the
public meeting is being held thereby preventing the member’s physical
attendance. For the purposes of determining whether a quorum is physically
assembled, an individual member of the body who is a caregiver for a person with
a disability and uses remote participation counts toward the quorum as if the
individual was physically present.

d. The member’s principal residence is more than 60 miles from the meeting location
identified in the required notice for such meeting

The limitation to two meetings per calendar year or 25 percent of the meetings held per
calendar year does not apply to non-personal matters as stated above and only applies
when the member participates remotely due to a personal matter.

Minutes Requirements

a. If an individual member remotely participates in a meeting, a general description
of the remote location must be included in the minutes. The minutes should be
described in a similar matter as the following: [‘Member” participated from their
home in [locality]” or that “[Member] participated from their office in [locality].” The
remote location does not need to be open to the public.
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b. If a member remotely participates due to a (i) temporary or permanent disability
or other medical condition that prevented the member’s physical attendance or
(i) family member’s medical condition that required the member to provide care
for such family member, thereby preventing the member’s physical attendance,
that fact must be included in the minutes. While the fact that a disability or medical
condition prevents the member’s physical attendance must be recorded in the
minutes, it is not required to identify the specific disability or medical condition.

c. If a member remotely participates because the member’s principal residence is
more than 60 miles from the meeting location, the minutes must reflect that fact.

d. If a member remotely participates due to a personal matter, the minutes must
include the specific nature of the personal matter cited by the member.

e. As stated above, if remote participation by a member is disapproved because it
would violate the participation policy adopted by the Council, such disapproval
must be recorded in the minutes with specificity.

All Virtual Public Meetings:

It is the policy of the Region 5 Regional Council that the Council may hold all-virtual
public meetings pursuant to subsection C of §2.2-3708.3. Such all virtual public
meetings are limited by law to two meetings per calendar year or 25 percent of the
meetings held per calendar year rounded up to the next whole number, whichever is
greater. Additionally, an all-virtual public meeting may not be held consecutively with
another all-virtual public meeting.

Statutory Requirements for Conducting an All-Virtual Public Meeting:

a. An indication of whether the meeting will be an in-person or all-virtual public
meeting must be included in the required meeting notice along with a statement
notifying the public that the method by which the Council chooses to meet shall
not be changed unless the Board provides a new meeting notice in accordance
with the provisions of §2.2-3707.

b. Public access to the all-virtual public meeting must be provided via electronic
communication means.

c. The electronic communication means used must allow the public to hear all
members of the public body participating in the all-virtual public meeting and,
when audio-visual technology is available, to see the members of the Council as
well.

d. A phone number or other live contact information must be provided to alert the
Council if the audio or video transmission of the meeting provided by the Council
fails, staff must monitor such designated means of communication during the
meeting, and the Council must recess until public access is restored if the
transmission fails for the public.

e. A copy of the proposed agenda and all agenda packets and, unless exempt, all
materials furnished to members of the Council for a meeting must be made
available to the public in electronic format at the same time as such materials are
provided to members of the Council.
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f.

No more than two members of the Council are together in any one remote location
unless that remote location is open to the public to physically access it.

If a closed session is held during an all-virtual public meeting, transmission of the
meeting to the public must resume before the public body votes to certify the
closed meeting as required by subsection D of §2.2-3712.

The Council shall not convene an all- virtual public meeting (i) more than two times
per calendar year or 25 percent of the meetings held per calendar year rounded
up to the next whole number, whichever is greater, or (ii) consecutively with
another all-virtual public meeting.

Minutes of all-virtual public meetings held by electronic communication means are
taken as required by §2.2-3707 and include the fact that the meeting was held by
electronic communication means and the type of electronic communication
means by which the meeting was held. If a member’s participation from a remote
location pursuant to this subsection is disapproved because such participation
would violate the policy adopted pursuant to this subsection is disapproved
because such participation would violate the policy adopted pursuant to
subsection D, such disapproval shall be recorded in the minutes with specificity.

APPROVAL AND REVIEW: This Regional Council policy was readopted on July 23,

2026.

SUPERSESSION: None

HAMPTON ROADS EXECUTIVE ROUNDTABLE PRESIDENT & CEO: Nancy Grden
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