HAMPTON ROADS VA
Region 5 Council Meeting
January 29, 2026, MEETING #40
MEETING MINUTES

Meeting number forty of the GO Virginia Hampton Roads Regional Council (“Regional
Council”’) was held Thursday, January, 29, 2026 at 10:00 am. This meeting was Virtual.

Present:

Patrick Coady Marcia Conston Steve Cook

Bobby Dyer Christen Faatz Tom Frantz

Sharon Goodwyn Jeff Holland Sarah Jane Kirkland
Bob McKenna Paul Nolde Mark Perryman
Doug Pons Casey Roberts Rob Shuford
Jennifer Smith Bryan Stephens Lynn Taylor

Thomas Tingle

Members Absent:

Monique Adams Mark Johnson Aubrey Layne
John Olson John Reinhart Katherine Rowe
GUESTS:

Cody Anderson, David Wilcox, Janet Days, Thomas McCarthy, Mike Malone, Doug Smith, Steve
Harrison, Willough Perry, Lauren Carter, Chuck Wittges, and Dr. Yiannis Papelis.

Hampton Roads Executive Roundtable Staff:

Nancy L. Grden, President & CEO

Donna Morris, Executive Vice President

Drew Lumpkin, VP External Affairs and Strategic Initiatives
Diane Nolan, Director of Operations and Project Management

Call to Order/Welcome:
Chairman Tom Frantz called the meeting to order at 10:00 am, Donna Morris confirmed a
quorum was present.

Public Comment:
Chairman Frantz welcomed guests and asked if there were any comments from the public.

Approval of Meeting Minutes from October 30, 2025 — ACTION ITEM:
Mr. Frantz presented October 30, 2025, meeting minutes for approval. (TAB A)

ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL UNANIMOUSLY
APPROVED THE MINUTES OF THE OCTOBER 30, 2025, MEETING AS PRESENTED IN THE
AGENDA PACKET.

GO Virginia State Board Updates

Chairman Frantz introduced Cody Anderson from DHCD to provide the Council with State Board
Updates. Mr. Anderson reminded the Council of the next State Board meeting on March 24, 2026
in person at the Library of Virginia. The morning will consist of committee meetings: Program
Performance and Evaluation, Regional Council and Governance and Policy.




The second item Mr. Anderson wanted to bring up was the survey from the state contractor for a
Council self-assessment. Nancy Grden encouraged the council members to respond and told the
Council we will resend the link after the meeting.

Mr. Anderson then discussed the state budget, which includes retracting $10M from GO VA funds
already obligated. Itincludes a $4.5M reduction each year in the competitive fund. He clarified this
was all part of Governor Younkin’s outgoing budget and the new administration can make changes.
Chairman Frantz encouraged Council members who have close contacts with state senators or
delegates, please reach out to them and tell them we need the funding restored.

The last item Mr. Anderson discussed is the application review and feedback process. Once this
council acts on an application, the application is submitted to DHCD through the central application
management system (CAMS).

From that point, DHCD staff take about a week to read through all the applications, making sure
that GO VA guidelines are met. At the same time, the applications are sent to work group review
and subject matter experts. They receive applications about a week in advance of the pitch call,
with the region and applicants.

The work group consists of no more than two GO Virginia State board members, and subject matter
experts. Those experts can be from the private sector and/or nonprofits. It also includes reviewers
from our State agencies, (re Virginia Economic Development Partnership, Virginia Innovation
Corporation).

During the pitch call, the GO Virginia Regional Council chair or their chosen representative are
invited, along with the support organization staff.

The applicant enters the call, and following the pitch, the work group that reviewed the application
will ask questions if they need more clarity or additional information for the project to be successful.

Once a pitch call ends, there are two options. If the workgroup feels the application successfully
meets all the requirements, they will recommend approval.

The other option is a feedback loop. The purpose of the feedback loop is to provide the applicants
with information needed before a decision can be made after the pitch call. If the workgroup does
not have the information needed to make a decision on the application, they may defer or deny it.

The feedback loop allows the workgroup to come up with a series of questions that they can ask
the applicant. The applicant has a week to respond to the questions, to satisfy any overarching
concerns. The applicant has a week to respond. The answers are then provided to the work group,
who makes the final recommendation on whether to approve, defer, or deny application. Those
recommendations are included in the board packet.

Project SPOTLIGHT - Virginia Al Landscape Assessment

Chairman Frantz introduced Mike Malone, a partner with Economic Leadership, LLC, who provide an
overview of The Virginia Al Landscape Assessment, recently released by the Virginia Chamber
Foundation (advancing Blueprint Virginia 2035). A GO Virginia planning grant was used to support this
assessment.

e Mr. Malone highlighted Virginia’s outsized Al-related workforce and economic opportunities,
particularly in GO Virginia Regions 5 and 7 due to industry, technology, and data center
concentration, and noted strong cross-regional collaboration such as the RVA757 partnership
with Region 4.

o The Al assessment examines how artificial intelligence is shaping the Commonwealth’s
workforce, business, and economic future. GO Virginia Regions 2 and 3 received a planning
grant to fund the report, with support from Region 5 and other GO Virginia regions across the
Commonwealth, in partnership with the Virginia Chamber Foundation.
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e The study, conducted by Economic Leadership, engaged more than 600 Virginians statewide
and evaluated workforce impacts, training assets, business readiness, and Al adoption across
all nine GO Virginia regions.

¢ Key findings emphasized the need for statewide Al and data literacy, large-scale training for
incumbent workers, reskilling for displaced workers, clearer workplace guidance on Al use, and
more deliberate business process redesign to capture productivity, innovation, and economic
growth opportunities.

VI.  Approval of Four Grant applications - ACTION ITEMS
Nancy Grden thanked subject matter reviewers for evaluating and providing recommendations for four
grants the Council will consider today. Tom Kramer, Thomas McCarthy, Janet Days and Todd Nichols.

Ms. Grden invited the applicants to provide a brief overview of the projects they seek GO Virginia funds
to support. Presenters were: Doug Smith from the Hampton Roads Alliance, Lauren Carter from the
Hampton Roads Chamber and Dr. Yiannis Papelis from ODU VISA.

After the presentations, Ms. Grden asked if there were any questions., Given that there were no
questions, the following actions were taken:

ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL UNANIMOUSLY APPROVED,
THE HAMPTON ROADS PLAYBOOK: SITES PLANNING GRANT AND THE HAMPTON ROADS
PLAYBOOK: DEFENSE GRANT AS PRESENTED IN THE AGENDA PACKET.

ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL UNANIMOUSLY APPROVED,
START IN HAMPTON ROADS GRANT AS PRESENTED IN THE AGENDA PACKET. (Members
Abstaining: Bryan Stephens)

ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL UNANIMOUSLY APPROVED,
ADVANCING TRADED-SECTOR COASTAL MOBILITY IN HAMPTON ROADS AS PRESENTED IN
THE AGENDA PACKET. (Members Abstaining: Sarah Jane Kirkland and Jeff Holland)

VIl.  Regional Update
Ms. Grden briefed the Council on the two resubmissions of two previous grants that were deferred by
the State Board, the Hampton Roads Mobility Innovation Center (MIC) led by the Economic
Development Center in Newport News and the FAA UAS Systems College Initiative led by Eastern
Shore Community College. No vote needed.

Ms. Grden reviewed Region 5’s active grants:

Planning Grants: Most planning grants are nearing completion, including the Hampton Roads
Investment Playbook, which informed the recently approved implementation projects. A Jefferson Lab
planning grant, developed with Greater Peninsula Now, explored leveraging high-performance
computing and Al to support an innovation district. Next steps will focus on advancing this work beyond
the planning phase.

Implementation Grants: Updates were provided on several active projects, including GENEDGE,
which is advancing robotics, data analytics, and Al applications, and the Secure Energy Future Center
(HRH2) at the Virginia Tech Corporate Research Center, which is supporting workforce training and
emerging energy technologies, including nuclear and advanced energy systems.

Multi-Region and Competitive Grants: The GOTEC initiative, led by Region 3 with Region 5 as a
partner, was highlighted as it approaches a sustainability phase. A report will be presented at the April
Council meeting. Discussion noted ongoing questions regarding long-term funding models and potential
state or education-based funding sources.

Aquaculture 2.0: The Aquaculture 2.0 project with Region 6 is nearing completion, incorporating
significant technology and workforce training components, including student engagement at the middle
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and high school level. An update will be requested at a future Council meeting.

Grant Pipeline: Staff noted a growing pipeline of future applications, including a potential follow-on to
the Al planning grant and a proposed joint Region 4-5 cyber apprenticeship initiative involving
universities and community colleges.

Ms. Grden reported on Regional Strategy and Federal Opportunities. She emphasized the unique
opportunity for Hampton Roads in defense, maritime, and shipbuilding sectors and highlighted ongoing
collaboration among regional organizations to align strategy and pursue federal investments.

State Advocacy Efforts: It was noted that increased competition from other states underscores the
importance of state-level engagement. Regional leaders have worked closely with the Governor’'s
transition team and administration, and recently published op-eds in regional newspapers to emphasize
Virginia’s leadership potential in maritime and defense industries, with Hampton Roads as a central
hub.

VIIl.  Other Business & Region 5 Council member prospects

Chairman Frantz and Vice Chair Lynn Taylor welcomed suggestions regarding prospective Regional
Council members. They invited members to share any recommendation with Nancy Grden or Donna
Morris. The Nominating Committee will recommend a slate of officers and members for consideration
at the April 23 meeting.

Given there was no other business, Mr. Frantz reminded members that the next in-person Regional
Council meeting will be held on April 23 on the main campus of ODU in the Webb University Center,
from 10:00am until 12:00noon.

Adjourn THE MEETING WAS ADJOURNED AT 11:48

Next meeting: in-person
ODU Webb University Center, 1301 W. 49t" Street, Norfolk, VA 23529
Thursday, April 23, 2026

Respectfully submitted,

Donna S. Morris
Secretary to the Regional Council

APPROVED

Thomas R. Frantz
Chairman of the Regional Council



