m:a Thomas R. Frantz, Chair
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VIRGINIA
REGION 5

GO VIRGINIA REGION 5 COUNCIL MEETING AGENDA
Thursday, April 23, 2026
10:00 am —12:00 pm: Regional Council Meeting
ODU Webb University Center,1301 W. 49" Street, Norfolk, 23529

10:00am Welcome and Call to Order Tom Frantz

Recognize special guests in attendance

10:05am Public Comment Tom Frantz

10:10am Approval of Meeting Minutes from January 29, 2026 -TAB Tom Frantz &

A-ACTION ITEM Council
10:15am | GO Virginia State Board Updates Cliff Fleet, Go Virginia
State Board

Jacob “Jack” Honig,
GO Virginia Program
Administrator, DHCD

10:25am | PROJECT SPOTLIGHT AND REGIONAL OPPORTUNITY | Angela Brown, IALR

A. GO TEC GO TEC Director

B. Maritime Prosperity Zones (MPZ) Drew Lumpkin
11:05am | GO Virginia Grant Application and Updates Nancy Grden

A. Application for consideration — TAB B - ACTION ITEM
1) Dominion Energy Innovation Center SCALE Project Adam Sledd,
Executive Director, DEIC

B. GO VA Updates Nancy Grden
11:30am | Regional Update Nancy Grden

a) GO VA Quarterly Grant Update— TAB C

b) Hampton Roads Federal Funding Risks and
Opportunities

c) Other Updates

11:45am | Other Business
A. FY27 Capacity Building Budget -TAB D -- ACTION ITEM | Tom Frantz
B. Nominating Committee Report - TAB E — ACTION ITEM Lynn Taylor
C. Recognize Mayor Bobby Dyer, Christen Faatz, John Tom Frantz
Reinhart, Katherine Rowe, Bryan Stephens, and Tom
Tingle for their service on the Regional Council.

12:00no0on | Adjourn Tom Frantz

Next Meeting: Virtual- July 23rd, 2026 @ 10:00 a.m.




TAB A

GO VIRGINIA
Region 5 Council Meeting
January 29, 2026, MEETING #40
MEETING MINUTES

Meeting number forty of the GO Virginia Hampton Roads Regional Council (“Regional
Council”’) was held Thursday, January, 29, 2026 at 10:00 am. This meeting was Virtual.

Present:

Patrick Coady Marcia Conston Steve Cook

Bobby Dyer Christen Faatz Tom Frantz

Sharon Goodwyn Jeff Holland Sarah Jane Kirkland
Bob McKenna Paul Nolde Mark Perryman
Doug Pons Casey Roberts Rob Shuford
Jennifer Smith Bryan Stephens Lynn Taylor
Thomas Tingle

Members Absent:

Monique Adams Mark Johnson Aubrey Layne
John Olson John Reinhart Katherine Rowe
GUESTS:

Cody Anderson, David Wilcox, Janet Days, Thomas McCarthy, Mike Malone, Doug Smith, Steve
Harrison, Willough Perry, Lauren Carter, Chuck Wittges, and Dr. Yiannis Papelis.

Hampton Roads Executive Roundtable Staff:

Nancy L. Grden, President & CEO

Donna Morris, Executive Vice President

Drew Lumpkin, VP External Affairs and Strategic Initiatives
Diane Nolan, Director of Operations and Project Management

Call to Order/Welcome:
Chairman Tom Frantz called the meeting to order at 10:00 am, Donna Morris confirmed a
quorum was present.

Public Comment:
Chairman Frantz welcomed guests and asked if there were any comments from the public.

Approval of Meeting Minutes from October 30, 2025 — ACTION ITEM:
Mr. Frantz presented October 30, 2025, meeting minutes for approval. (TAB A)

ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL UNANIMOUSLY
APPROVED THE MINUTES OF THE OCTOBER 30, 2025, MEETING AS PRESENTED IN THE
AGENDA PACKET.

GO Virginia State Board Updates

Chairman Frantz introduced Cody Anderson from DHCD to provide the Council with State Board
Updates. Mr. Anderson reminded the Council of the next State Board meeting on March 24, 2026
in person at the Library of Virginia. The morning will consist of committee meetings: Program
Performance and Evaluation, Regional Council and Governance and Policy.



The second item Mr. Anderson wanted to bring up was the survey from the state contractor for a
Council self-assessment. Nancy Grden encouraged the council members to respond and told the
Council we will resend the link after the meeting.

Mr. Anderson then discussed the state budget, which includes retracting $10M from GO VA funds
already obligated. Itincludes a $4.5M reduction each year in the competitive fund. He clarified this
was all part of Governor Younkin’s outgoing budget and the new administration can make changes.
Chairman Frantz encouraged Council members who have close contacts with state senators or
delegates, please reach out to them and tell them we need the funding restored.

The last item Mr. Anderson discussed is the application review and feedback process. Once this
council acts on an application, the application is submitted to DHCD through the central application
management system (CAMS).

From that point, DHCD staff take about a week to read through all the applications, making sure
that GO VA guidelines are met. At the same time, the applications are sent to work group review
and subject matter experts. They receive applications about a week in advance of the pitch call,
with the region and applicants.

The work group consists of no more than two GO Virginia State board members, and subject matter
experts. Those experts can be from the private sector and/or nonprofits. It also includes reviewers
from our State agencies, (re Virginia Economic Development Partnership, Virginia Innovation
Corporation).

During the pitch call, the GO Virginia Regional Council chair or their chosen representative are
invited, along with the support organization staff.

The applicant enters the call, and following the pitch, the work group that reviewed the application
will ask questions if they need more clarity or additional information for the project to be successful.

Once a pitch call ends, there are two options. If the workgroup feels the application successfully
meets all the requirements, they will recommend approval.

The other option is a feedback loop. The purpose of the feedback loop is to provide the applicants
with information needed before a decision can be made after the pitch call. If the workgroup does
not have the information needed to make a decision on the application, they may defer or deny it.

The feedback loop allows the workgroup to come up with a series of questions that they can ask
the applicant. The applicant has a week to respond to the questions, to satisfy any overarching
concerns. The applicant has a week to respond. The answers are then provided to the work group,
who makes the final recommendation on whether to approve, defer, or deny application. Those
recommendations are included in the board packet.

Project SPOTLIGHT — Virginia Al Landscape Assessment

Chairman Frantz introduced Mike Malone, a partner with Economic Leadership, LLC, who provide an
overview of The Virginia Al Landscape Assessment, recently released by the Virginia Chamber
Foundation (advancing Blueprint Virginia 2035). A GO Virginia planning grant was used to support this
assessment.

e Mr. Malone highlighted Virginia’s outsized Al-related workforce and economic opportunities,
particularly in GO Virginia Regions 5 and 7 due to industry, technology, and data center
concentration, and noted strong cross-regional collaboration such as the RVA757 partnership
with Region 4.

o The Al assessment examines how artificial intelligence is shaping the Commonwealth’s
workforce, business, and economic future. GO Virginia Regions 2 and 3 received a planning
grant to fund the report, with support from Region 5 and other GO Virginia regions across the
Commonwealth, in partnership with the Virginia Chamber Foundation.



e The study, conducted by Economic Leadership, engaged more than 600 Virginians statewide
and evaluated workforce impacts, training assets, business readiness, and Al adoption across
all nine GO Virginia regions.

¢ Key findings emphasized the need for statewide Al and data literacy, large-scale training for
incumbent workers, reskilling for displaced workers, clearer workplace guidance on Al use, and
more deliberate business process redesign to capture productivity, innovation, and economic
growth opportunities.

VI.  Approval of Four Grant applications - ACTION ITEMS
Nancy Grden thanked subject matter reviewers for evaluating and providing recommendations for four
grants the Council will consider today. Tom Kramer, Thomas McCarthy, Janet Days and Todd Nichols.

Ms. Grden invited the applicants to provide a brief overview of the projects they seek GO Virginia funds
to support. Presenters were: Doug Smith from the Hampton Roads Alliance, Lauren Carter from the
Hampton Roads Chamber and Dr. Yiannis Papelis from ODU VISA.

After the presentations, Ms. Grden asked if there were any questions., Given that there were no
questions, the following actions were taken:

ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL UNANIMOUSLY APPROVED,
THE HAMPTON ROADS PLAYBOOK: SITES PLANNING GRANT AND THE HAMPTON ROADS
PLAYBOOK: DEFENSE GRANT AS PRESENTED IN THE AGENDA PACKET.

ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL UNANIMOUSLY APPROVED,
START IN HAMPTON ROADS GRANT AS PRESENTED IN THE AGENDA PACKET. (Members
Abstaining: Bryan Stephens)

ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL UNANIMOUSLY APPROVED,
ADVANCING TRADED-SECTOR COASTAL MOBILITY IN HAMPTON ROADS AS PRESENTED IN
THE AGENDA PACKET. (Members Abstaining: Sarah Jane Kirkland and Jeff Holland)

VIl.  Regional Update
Ms. Grden briefed the Council on the two resubmissions of two previous grants that were deferred by
the State Board, the Hampton Roads Mobility Innovation Center (MIC) led by the Economic
Development Center in Newport News and the FAA UAS Systems College Initiative led by Eastern
Shore Community College. No vote needed.

Ms. Grden reviewed Region 5’s active grants:

Planning Grants: Most planning grants are nearing completion, including the Hampton Roads
Investment Playbook, which informed the recently approved implementation projects. A Jefferson Lab
planning grant, developed with Greater Peninsula Now, explored leveraging high-performance
computing and Al to support an innovation district. Next steps will focus on advancing this work beyond
the planning phase.

Implementation Grants: Updates were provided on several active projects, including GENEDGE,
which is advancing robotics, data analytics, and Al applications, and the Secure Energy Future Center
(HRH2) at the Virginia Tech Corporate Research Center, which is supporting workforce training and
emerging energy technologies, including nuclear and advanced energy systems.

Multi-Region and Competitive Grants: The GOTEC initiative, led by Region 3 with Region 5 as a
partner, was highlighted as it approaches a sustainability phase. A report will be presented at the April
Council meeting. Discussion noted ongoing questions regarding long-term funding models and potential
state or education-based funding sources.

Aquaculture 2.0: The Aquaculture 2.0 project with Region 6 is nearing completion, incorporating
significant technology and workforce training components, including student engagement at the middle



and high school level. An update will be requested at a future Council meeting.

Grant Pipeline: Staff noted a growing pipeline of future applications, including a potential follow-on to
the Al planning grant and a proposed joint Region 4-5 cyber apprenticeship initiative involving
universities and community colleges.

Ms. Grden reported on Regional Strategy and Federal Opportunities. She emphasized the unique
opportunity for Hampton Roads in defense, maritime, and shipbuilding sectors and highlighted ongoing
collaboration among regional organizations to align strategy and pursue federal investments.

State Advocacy Efforts: It was noted that increased competition from other states underscores the
importance of state-level engagement. Regional leaders have worked closely with the Governor’s
transition team and administration, and recently published op-eds in regional newspapers to emphasize
Virginia’s leadership potential in maritime and defense industries, with Hampton Roads as a central
hub.

VIIl.  Other Business & Region 5 Council member prospects

Chairman Frantz and Vice Chair Lynn Taylor welcomed suggestions regarding prospective Regional
Council members. They invited members to share any recommendation with Nancy Grden or Donna
Morris. The Nominating Committee will recommend a slate of officers and members for consideration
at the April 23 meeting.

Given there was no other business, Mr. Frantz reminded members that the next in-person Regional
Council meeting will be held on April 23 on the main campus of ODU in the Webb University Center,
from 10:00am until 12:00noon.

Adjourn THE MEETING WAS ADJOURNED AT 11:48
Next meeting: in-person

ODU Webb University Center, 1301 W. 49t Street, Norfolk, VA 23529
Thursday, April 23, 2026

Respectfully submitted,

Donna S. Morris
Secretary to the Regional Council
APPROVED

Thomas R. Frantz
Chairman of the Regional Council



TAB B

VIRGINIA
REGION 5

GO Virginia Grant Application
Recommendations from the Subject Matter Review Committees
APRIL 23, 2026

A. Applications for consideration:

Two GO Virginia grant applications were submitted by the March 26" deadline. The
following applications were presented to a Subject Matter Review Committee for consideration:

Cluster Scale-Up

1. Dominion Energy Innovation Center Strategic Cluster Advancement for Leading Energy
(SCALE) Project — Dominion Energy Innovation Center (DEIC) requests $ 651,076

Talent Development & Cluster Scale-Up

2. Maritime Talent Pipeline Program — Virginia Maritime Association requests $ 100,000

An overview of each project, including feedback and recommendations from the Subject
Matter Review Committee, is attached for reference.

We greatly appreciate the valuable time and feedback offered by the following Subject
Matter Review Committee members:

o Mr. Jeff Holland, Executive Director, Chesapeake Bay Bridge Tunnel and
member of the Region 5 Council

o Mr. Casey Roberts, Executive Vice President of Strategy and Development,
VersAbility Resources and member of the Region 5 Council

e Capt. Lou Schager, CFE (USN ret.), President, Command Horizon Strategies

¢ Ms. Brandi Frazier Bestpitch, Director of Reliability, Virginia Department of Energy

If you would like to receive the full application and supporting documents for any of these
submissions, please contact Donna Morris at dmorris@roundtablehr.org.



mailto:dmorris@roundtablehr.org

PER CAPITA GRANT APPLICATION G:,,;,m

Dominion Energy Innovation Center SCALE Project

Region: Region 4 (lead) with Region 5

Participating Localities: Hanover County, Town of Ashland, Virginia’s Gateway Region, representing
9 localities (including Brunswick County in Region 3), PlanRVA, representing 7 localities (including
Hanover and Ashland), and the Hampton Roads Alliance, representing 15 localities.

Investment Strategy: Cluster Scale-Up/ Energy
Type of Project: Per Capita
Applicant(s): Dominion Energy Innovation Center (DEIC)

Project Goal(s): The Strategic Cluster Advancement for Leading Energy (SCALE) project will build a
focused hub for advanced electrical power systems and grid technologies in Virginia, with particular
focus on GO Virginia Regions 4 and 5.

Project Description: GO Virginia funding will be used to: (1) Understand the landscape and best
opportunities around energy business attraction; (2) Build a unified, collaborative approach to
attracting energy companies across stakeholders; (3) Market Virginia as an ideal destination for
energy companies; (4) Create a pipeline of global companies looking to expand, build or locate; and,
(5) Showcase Virginia (in particular Regions 4 and 5) as a place where factors including resources,
workforce, education, and lifestyle converge to support success.

GO Virginia Request $ 651,076

Matching Funds S 327,128

Local Match S 217,520

Additional Leverage S 52,750

Total Project Budget $1,030,954
Outcome(s):

e 45 jobs created

e 2 businesses attracted

e 2 existing businesses expanded
e 90 businesses served

Staff Review and Feedback: This project will benefit the Commonwealth of Virginia, with direct
benefits to Region 5, which include:
e Advancing energy goals outlined in the Hampton Roads Playbook.
e A new cross-regional Business Expansion Specialist focused on energy.
e Three concierge tours across the region during the project period, showcasing Region 5’s
energy assets, sites, and resources to companies looking for an international landing site,
office space, a manufacturing facility, or other support.



PER CAPITA GRANT APPLICATION G

VIRGINIA
REGION 5

e A market study which could be used to update the Hampton Roads Energy Roadmap (2022).
e A new website/landing page specifically to attract energy firms to the region.

e A detailed energy asset map across Regions 4 & 5.

e Participation in international trade missions tied to conferences in Europe and Asia.

Subject Matter Review Committee Feedback/Recommendation:

The Subject Matter Review Committee recognized the partnership between the two participating
regions and the concierge/location support.

The Committee agreed that this is a strong proposal and unanimously recommends approval of
the GO Virginia request totaling $ 651,076, with $ 215,000 coming from the Region 5 per capita
allocation and $ 436,076 from the Region 4 per capita allocation.

| Requirements . . § |
$2:1 Match Requirement YES

Traded Sector(s) YES

High-wage Job Creation Potential YES

3 Year ROI YES

Alignment with G&D Plan YES

Grant Management Capacity YES

Sustainable After GOVA Funds YES

Economic Impact Metrics and Outcomes Program Aligned and Defined YES
Positive Return on Investment (3 or 5 years) YES
Regional Cooperation Meaningful Local Participation YES
Regional Plan Alignment (G&D, REI, or TPPI) YES
Demonstrates Regional Coordination YES
Project Readiness Defined Timeline and Milestones YES
Budget Complete and Match Verified YES
Sustainability Clear and Executable Plan YES
Evidence of Sustained Demand for Project YES




PLANNING GRANT APPLICATION Gj,;:,m

Maritime Talent Pipeline Program: Planning for a Regional Internship & Workforce
Development Initiative

Region: 5
Participating Localities: Cities of Hampton, Portsmouth, and Virginia Beach

Investment Strategy: Workforce/Talent Development
Type of Project: Planning Grant
Applicant(s): Virginia Maritime Association

Project Goal(s): Design a regional internship and workforce pipeline system that addresses talent
shortages in maritime and supply chain industries while creating structured pathways for students
into employment.

Project Description: The maritime and supply chain sectors are critical to the Hampton Roads
economy, yet employers continue to face challenges in attracting and retaining qualified talent. This
program addresses that gap by developing a unified regional approach that: (1) Aligns employer
workforce needs with education systems; (2) Creates clear pathways from K-12 through
postsecondary and into employment; and (3) Establishes a structured internship model that can be
implemented across multiple jurisdictions.

GO Virginia Request $ 100,000
Matching Funds $ 50,000
Local Match S 0
Additional Leverage S

Total Project Budget $ 150,000

Outcome(s):
e Aregional maritime-focused internship program model
e Documented commitments from participating employers to host interns
e Clearly defined credential and training pathways aligned with industry demand
e Confirmed list of participating school divisions, workforce partners, and training providers
o Detailed implementation budget and sustainability plan

Staff Review and Feedback: While there are existing initiatives such as the Virginia Talent +
Opportunity (VTOP) and programs through the Hampton Roads Workforce Council that are designed
to expand access to internships and build connections across industry sectors, this program will focus
specifically on maritime, port, logistics, and supply chain employers with unique needs not fully
addressed through broader, multi-industry programs.



VIRGINIA
REGION 5

PLANNING GRANT APPLICATION G

The applicant has included metrics aligned with GO Virginia Core Grant Outcomes that will be tracked
during the implementation phase, as they intend to use the outcomes listed above to prepare a GO
Virginia implementation grant application.

Subject Matter Review Committee Feedback/Recommendation:

The Subject Matter Review Committee expressed support for this project but felt the development
of an internship model that is different than what is currently offered would add strength (i.e., what
is needed to fill the education to internship pathways and maritime industry subgroups overlooked).
A member of the Review Committee volunteered to assist the applicant with making connections to
city school districts not currently participating.

The Committee recommends this project be deferred, giving the applicant time to identify
internship gaps and clarify specific industry targets to address in a re-submission. They also
recommended a clearer description of how this program fits with those currently offered and to
include consideration of the unique internship concerns in the placement of minors.

| Requirements ... oH |
$2:1 Match Requirement YES

Traded Sector(s) YES

High-wage Job Creation Potential YES

3 Year ROI NA

Alignment with G&D Plan YES

Grant Management Capacity YES

Sustainable After GOVA Funds YES/following a potential implementation

grant request to follow
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TAB C

REGION 5 Q1 2026 QUARTERLY GRANT UPDATE

PLANNING GRANTS

Versability TECH Center — Versability — Aug 2025-Aug 2026

e Continued planning for VersAbility TECH, including facility evaluation, infrastructure needs, and alignment
with long-term vision.

o Refinement of facility layouts to support workforce training in advanced manufacturing and maritime trades.

¢ Ongoing coordination with Dills Architects and ACRI to adjust design and installation plans for functionality,
safety, and workflow.

e Progress toward forming a stakeholder work group and advisory group to guide program relevance and
industry alignment.

o Development of site planning, program framework, curriculum, and certification pathways.

e Delays in launching stakeholder group and extended design refinement, not expected to impact overall
project trajectory.

PLANNING GRANT CLOSING OUT

Advancing Commercialization & Innovation Opp. for JLAB — HR Exec. Roundtable
e Performance Closeout submitted. Awaiting approval of remittance and will submit one final remittance,
once approved, will submit Fiscal Closeout. Grant closeout one month early.

IMPLEMENTATION GRANTS

Economic Access Initiative — Neighborhood

e Q1 advisory committee met March 3; partnerships with CMA CGM and Hampton Roads Workforce Council
advanced maritime workforce pathways and regional job growth.

e Expansion Class 2 (30 participants) began Oct 14, 2025; 13 completed shipbuilding/repair training, 4
secured jobs; 2 withdrew due to financial/instability issues.

e Expansion Class 3 recruited 22 participants for April start; over 900 applicants but misaligned with maritime
workforce needs; outreach expanding to improve alignment.

e HRWC funding covers all 51 GO Virginia participants (up to $408,000), removing financial barriers to
training.

Hampton Roads Advanced Mfg. Modernization w/ Emerqging Robotics Program
(HAMMER) — GENEDGE Oct. 2025

Milestone 1: Company enrollment completed; services successfully launched.

Milestone 2: Client intake documentation fully completed.

Conducted outreach campaign targeting small and mid-sized manufacturers in Hampton Roads.

Hosted January open house and February “Cobotic Welding for Leaders” session to engage and educate

participants.

e Began early-stage service delivery in March, including system integration and technical support for cobotic
welding adoption.

e Initiated planning and outreach for next program cycle, including an April open house and continued
participant recruitment.

e Businesses Served = 11 Businesses expanded = 2 People Trained = 2

Job Placements = 0 New programs implemented = 1 Credentials awarded =0

HR Economic Development Sites Readiness: Phase i
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Three Oaks Industrial Site: Water/sewer lines and pump station installed; staff finalizing stormwater BMP
design to meet new regulations; EDA and city working to determine BMP size for compliance.
Southampton Commerce and Logistics Center: Main site work completed (surveying, Phase |
Environmental, wetlands, topography, archeological and site inventories); progress supports Tier-level
upgrade and marketability.

Beale Farm: Site characterization report completed.

HRH2 Grant

Education/training programs and project partnerships are completed and on track.

Q1 2026 focused on full program activation, execution, and regional impact.

Advanced clean energy initiatives, including TerraPower hub launch and new proposals with HRSD and
DEIC.

SEFC headquarters are nearing completion, with grand opening planned for April 22 and expanded
media/website presence.

Workforce development expanded through Energy + Education Training Series, training 75 participants
across key energy sectors.

95 total participants trained to date; 75 businesses served.

No capital raised, jobs created, or certificates awarded yet (certifications in progress).

COMPETITIVE GRANTS
GO TEC

Update to be provided at the Regional Council meeting by Angela Brown, GO TEC Director

Promoting Careers in Aguaculture 2.0

Project team is going to leave the performance closeout open for a few months to continue tracking
metrics.



ATTACHMENT 1: FY27 Capacity Building Funds Budget

Date: 4/23/26

Region: 5

Agency Name:

Department of Housing & Community Development

GO VIRGINIA

Agency Address: AN GF;J‘WTH/{
600 East Main Street — OpproRTUNITY
Suite 300 VIRGINIA
Richmond, VA 23219
Budget Period:

From: 07/01/26 Through: 06/30/27

Budget Item Amount

A Administration

Admin (General) $9,972.00
Audit $6,500.00
Fiscal /Accounting Services $14,448.00
Marketing, Outreach, and Websites $1,500.00
Meetings and Workshops $1,500.00
Rent $17,852.00
Salaries (Fringe if applicable) $150,000.00
Supplies & Equipment $3,150.00
Taxes and Insurance $2,050.00
Travel $528.00

Total Administration Budget: $207,500.00

B Planning Services:

Contract Services $42,500.00

Total Planning Services Budget: $42,500.00

TOTAL Expense Budget: S 250,000.00

Narrative:

See attached budget narrative.

Please provide narrative describing and itemizing all planned activities under each budget category.




ADMINISTRATION

Admin (General)

$9,972.00

The request covers a portion of $19,944 expected
to be incurred by the Hampton Roads Executive
Roundtable for IT and Telecommunications services.

Audit

$6,500.00

The request covers 50% of the estimated cost of
$13,000 for the 2025 audit and tax return
preparation. This will cover expenses attributed to
the management and administration of the GO
Virginia grant fund account.

Fiscal/Accounting Services

$14,448.00

The Roundtable contracts general bookkeeping,
payroll, tax reporting and payment services at an
estimated cost of $28,896. This request
represented roughly 50% of these costs.

Marketing, Outreach and
Websites

$1,500.00

This request covers roughly 50% of the costs to
maintain the website, outreach, and digital
marketing.

Meetings an Workshops

$1,500.00

The request will cover the costs of staff to attend
GO Virginia-related meetings as well as other
expenses incurred to include meeting
space/equipment rental and refreshments.

Rent

$17,852.00

The request will cover 50% of the $ 35,704 in
anticipated costs associated with the monthly rent
paid to the Hampton Roads Alliance.

Salaries (Fringe, if applicable)

$150,000.00

The request represents a portion of the salaries and
fringe benefits for four full time employees. Fringe
benefits include medical and dental insurance
coverage and parking.

Supplies and Equipment

$3,150.00

The request will cover a percentage of the costs
associated with supplies and equipment.

Taxes and Insurance

$2,050.00

The request will cover roughly 50% of the costs for
insurance and liability coverage, which is currently
$4,100.

Travel

$528.00

The request will cover 100% of the costs for staff to
travel (mileage) to in-person meetings assocaited
with the GO Virginia program.

TOTAL

$207,500.00




PLANNING ACTIVITIES

Contract Services

$42,500.00

To be used for contract services if needed

TOTAL

$42,500.00




VIRGINIA
REGION 5

FOR APPROVAL.:

Nominating Committee Report and Recommendations
April 23, 2026

As outlined in the Bylaws, the Nominating Committee is created to consider potential new
members, fill vacancies, and present a slate of officers each year for the GO Virginia Region 5
Regional Council. Members of the Nominating Committee are Ms. Lynn Taylor (Chair), Ms.
Christen Faatz, Mr. Rob Shuford, and Mr. Tom Tingle.

In advance of the new fiscal year, which will commence July 1, 2026, the Nominating Committee
would like to present the following recommendations for your consideration and approval:

Reappointments

The Nominating Committee recommends that the Regional Council approve the
reappointment of the following members to three-year terms effective July 1, 2026:

MR. MARK JOHNSON
MR. CASEY ROBERTS

New Appointments — Brief bios are attached for the recommended new appointments listed below for
your consideration.

The Nominating Committee recommends that the Regional Council approve the following new
members to three-year terms effective July 1, 2026:

MS. TERRY BANEZ, President & CEO, Greater Williamsburg Chamber of Commerce

CAPT. JANET DAYS, Director of Economic Development, City of Suffolk

MR. MARSHALL EVERETT, Vice President, Strategic Initiatives, Regent University

MR. MONTY MASON, Senior Director of Community Affairs and Partnerships, College of William and
Mary

MR. THOMAS MCCARTHY, Client Solutions Manager, Hourigan

MR. JOSH MILLER, President, Adventum Group

The following members will rotate off of the Regional Council on June 30, 2026:
MAYOR BOBBY DYER

MS. CHRISTEN FAATZ

MR. JOHN REINHART

DR. KATHERINE ROWE

MR. BRYAN STEPHENS

MR. TOM TINGLE

Election of Officers

The Nominating Committee recommends that the Regional Council approve the following officers for
2026-2027:

MR. THOMAS R. FRANTZ, CHAIR

MS. LYNN TAYLOR, VICE-CHAIR

MS. NANCY GRDEN, TREASURER (President & CEO/Hampton Roads Executive Roundtable) MS.
DONNA MORRIS, SECRETARY (EVP/Hampton Roads Executive Roundtable)
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Terry Banez
President & CEO
Greater Williamsburg Chamber of Commerce

Terry Banez is the President and CEO of the Greater Williamsburg Chamber of
Commerce, where she leads regional advocacy efforts, collaborates with local, state, and
federal legislators, and works hand-in-hand with economic development directors to
advance sustainable growth and a business-friendly climate. A sought-after regional
speaker and respected connector, Terry is known for her collaborative leadership style,
creative problem-solving, and deep commitment to mentoring others.

With over 25 years of global executive experience across the U.S., Latin America, EMEA,
and APAC, Terry previously served as Director of Trade Strategy & Operations for Newell
Brands’ Yankee Candle division, overseeing more than $300 million in business.

Terry currently serves on the Executive Board of the Hampton Roads Workforce Council,
the Virginia Association of Chamber Executives, the Board of Williamsburg Landing, the
Hampton Roads Military and Federal Facilities Alliance, and RVA757 Connects.

A proud Williamsburg native with deep generational ties to the region, Terry is passionate

about helping businesses, nonprofits, and individuals thrive in the community she calls
home.
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Captain Janet Days (Ret.), USN
Director of Economic Development
City of Suffolk

Captain Janet H. Days (Ret.), USN, is the Director of Economic Development for the City
of Suffolk. As a trailblazing former Navy officer and the first Black woman to command
Naval Station Norfolk, she brings 37 years of leadership experience to foster business
growth, investment, and job creation in Suffolk.

Leads the department in attracting business and overseeing the Economic Development
Authority, Tourism Division, and Suffolk Executive Airport.

Capt. Days retired as a Captain (O-6) after 37 years in the U.S. Navy, culminating as the
51st commanding officer of Naval Station Norfolk (2023-2024), the world’s largest naval
installation.

She served as commanding officer of the USS McFaul (DDG 74) and brings extensive
experience in operations, logistics, and strategic planning.

Capt. Days holds an MBA from the Naval Postgraduate School and a BS from Old
Dominion University (summa cum laude). Recipient of the Legion of Merit, Defense
Meritorious Service Medal, and numerous leadership awards.

She is committed to regional collaboration, economic resilience, and creating an
environment where businesses and families thrive.

Captain Days is highly regarded as a mentor and community leader, currently serving on
advisory boards for Norfolk State University and The Planning Council.
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4.

Marshall Everett, MBA
Vice President of Strategic Initiatives
Regent University

Mr. Marshall Everett is the Vice President of Strategic Initiatives at Regent University,
where he focuses on expanding the on-campus undergraduate program and driving
growth at Regent’s Virginia Beach campus.

Mr. Everett spent more than a decade in New York and New Jersey in real estate
development and private equity, beginning his career in Goldman Sachs’ Whitehall
Funds. He is also Co-Founder and Advisor of Palingen Capital, an evergreen holding
company of lower-middle-market businesses.

With an MBA from Harvard Business School and a BSE from Princeton University, Mr.
Everett is currently pursuing a Ph.D. in Higher Education Leadership at Regent. He
serves on the boards of the Virginia Symphony Orchestra and Virginia Beach Vision and
is a member of the CIVIC Leadership Institute’s Executive Class of 2026.

Mr. Everett lives in Virginia Beach with his wife, Cally Robertson Everett, who serves as
Vice President of Marketing and Development at the Christian Broadcasting Network, and
their four children. Outside of work, he is happiest taking his kids to the beach, out on the
boat, or skiing out West.



Monty Mason
Senior Director of Community Affairs and Partnerships

Monty Mason graduated from William & Mary in 1989 with a government major and a
history minor. He coordinates community affairs and extends partnerships between the
university and public/private partners. Monty draws on his previous experience as the
chair of the Williamsburg Economic Development Authority to look for unique
opportunities for faculty, staff, and students to establish mutually beneficial external
relationships.

Monty enjoyed 10+ year careers with LandAmerica Financial Group, Visa, Inc, and most
recently in the Virginia General Assembly. He represented the Williamsburg region in the
93w district in the House of Delegates from 2014-2016 and then the Virginia Peninsula in
the Virginia State Senate from 2016-2023. He was active in the areas of mental health,
child welfare, foster care, and the environment serving on the Behavioral Health
Commission, the executive committee of the Child Services Act, and the Atlantic States
Marine Fisheries Commission.

He serves on the board of the Sorensen Institute of Political Leadership, the Greater
Williamsburg Chamber of Commerce, and the advisory board of the Virginia Living
Museum and Literacy for Life. Monty’s wife Pamela has been at William & Mary since
2004, and they have two daughters in high school, Taylor Anne and Hawley.
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Thomas McCarthy
Client Solutions Manager
Hourigan

Thomas McCarthy leads the Client Solutions efforts with Hourigan in Hampton Roads.
After graduating from East Carolina University, Thomas saw an opportunity to return and
contribute to the growth of the region. Community engagement is the cornerstone of his
leadership.

He is actively involved with CHKD, the Hampton Roads Chamber, and the Chrysler
Museum of Art. Being involved in construction and real estate development has given him
the opportunity to partner with a variety of industries, including the Department of
Defense, shipbuilding, public & private sectors, and non-profit organizations. This diverse
range of partnerships has allowed him to see firsthand the challenges our region faces,
while, more importantly, giving him the opportunity to dive in and be part of the solution.
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Josh Miller
President, Adventum Group

Josh Miller is the President of Adventum Group, LLC, a government contracting firm
focused on strategic growth, program management, and business development services.
He brings over a decade of experience in the government contracting sector, supporting
federal missions through disciplined execution and client-focused delivery. In his role, he
leads company strategy and operations while driving growth initiatives aligned with
mission-critical government needs. Josh has expertise in lead generation, pricing
strategy, and program management, positioning him at the intersection of business
development and public-sector impact. A graduate of Virginia Wesleyan University, he
maintains strong ties to the Hampton Roads region. His leadership reflects a commitment
to both organizational success and broader economic development outcomes,
particularly within the defense and government sectors.”
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