a Tom Frantz, Chair
Lynn Taylor, Vice-Chair

voma
AGENDA
Thursday, January 29, 2026
10:00 am —12:00 pm: Regional Council Meeting
Virtual LINK
10:00am | |.  Welcome and Call to Order Tom Frantz
Recognize special guests in attendance

10:05am | |I. Public Comment Tom Frantz
10:10am | |Il. Approval of Meeting Minutes from October 30, 2025 - Tom Frantz &

TAB A-ACTION ITEM Council
10:15am | [V. GO Virginia State Board Updates Cody Anderson, Go

Virginia Program
Administrator, DHCD

10:25am | V. PROJECT SPOTLIGHT Mike Malone
a) Virginia Al Landscape Assessment ffgnomic Leadership,
10:45am | VI. GO Virginia Grant Applications and Updates — TAB B Nancy Grden
A. Applications for consideration — ACTION ITEMS _
1) HR Playbook: Defense (per capita) Doug Smith,
Prgsident & CEO, HR
2) HR Playbook: Sites (site development planning) Alliance
3) Start in Hampton Roads (per capita) Lauren Carter, vp
Marketing &

Communications, HRCC

4) Advancing Traded-Sector Coastal Mobility in Hampton Dr. Yiannis Papelis,

Roads (planning) Executive Director, ODU
VISA
B. Re-submissions and other updates Nancy Grden
11:25am | VII. Regional Update Nancy Grden

a) Hampton Roads Federal Funding Risks and Opportunities
b) GO Virginia Quarterly Update — TAB C

11:40am | VIII. Other Business - Region 5 Council member prospects Tom Frantz &
Lynn Taylor

11:55am | IX. Adjourn Tom Frantz

Next Meeting: In-Person— April 23, 2026 @ 10:00 a.m.
Location: ODU Webb University Center,1301 W. 49" Street, Norfolk, 23529



https://us06web.zoom.us/j/81013223329?pwd=vfOUf7ABObSAfRsivl7T5ReDZpZeaG.1

TAB A

HAMPTON ROADS VA
Region 5 Council Meeting
October 30 2025, MEETING #39
MEETING MINUTES

Meeting number thirty-nine of the GO Virginia Hampton Roads Regional Council (“Regional
Council”) was held Thursday, October 30, 2025, at 1:00 p.m. This meeting was in person
at the Norfolk International Airport .

Present:

Monique Adams Patrick Coady Marcia Conston
Steve Cook Tom Frantz Sharon Goodwyn
Jeff Holland Mark Johnson Sarah Jane Kirkland
Aubrey Layne Bob McKenna Paul Nolde

Mark Perryman Casey Roberts Rob Shuford

Bryan Stephens Lynn Taylor Thomas Tingle
Members Absent:

Bobby Dyer Christen Faatz John Olson

Doug Pons John Reinhart Katherine Rowe

Jennifer Smith

GUESTS:
Cliff Fleet, , Cody Anderson, Dan Wolfe, Chuck Wittges, Brenda Roberts, Thomas McCarthy, Josh
Jones, Michael Maurice, Tom O’Grady.

Hampton Roads Executive Roundtable Staff:

Nancy L. Grden, President & CEO

Donna Morris, Executive Vice President

Drew Lumpkin, VP External Affairs and Strategic Initiatives
Diane Nolan, Director of Operations and Project Management

VI. Call to Order/Welcome: Chairman Tom Frantz called the meeting to order at 1:00 pm,
Donna Morris confirmed a quorum was present.

VII.Public Comment: Chairman Frantz welcomed guests and DHCD staff.

VIIl. Approval of Meeting Minutes from July 24, 2025 — ACTION ITEM

Mr. Frantz presented April 24, 2025, meeting minutes for approval. (TAB A)

ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL UNANIMOUSLY
APPROVED THE MINUTES OF THE JULY 24, 2025, MEETING AS PRESENTED IN THE
AGENDA PACKET.

IX. GO Virginia State Board Updates

Chairman Frantz introduced Cody Anderson from DHCD to provide the Council with State Board
Updates. Cody shared his background with the Council. He has a policy and legislative background.
Under DHCD he previously served the Shenandoah Valley down to the far southwest.

Cody shared updates on leadership changes at the State Board level, stating Todd Stottlemeyer
and Leah Fremouw both rolled off the board. Nancy Agee is still on the board but no longer served



as the chair. The new chair is Emily O’Quinn of Alpha Metallurgical. CIiff Fleet is the new
Governance and Policy Committee chair. Two new committee leaders are John King, Vice Chair of
the Regional Council Committee and Jim Cheng, former Secretary of Commerce and Trade as Vice
Chair of the Program Performance and Evaluation Committee.

Virginia State Board adopted a new policy stating that any type of site planning work or broadband
planning will not count towards the $250,000 allocation for planning grants.

Cody also mentioned the next state board meeting is December 9, 2025 and will be virtual.

Chairman Frantz introduced Cliff Fleet from the GO VA State Board to provide the Council with an
update on the work underway by the Governance and Policy Committee.

He stated that there is a new generation of people and one of the questions being asked is “since
we are 10 years into this journey, how is it working, what can be improved, and what’s going well”?

Is the way applications go through the process as efficient and effective as it needs to be or is it too
little? Arere we being big enough? Bold enough? What we learn will shape how we move forward.
GO Virginia is not spending all the money that is allocated and few of the applications will be
transformational. How do we elevate and move our economy to a different level?

We are eager to make this the most effective organization.

Mr. Fleet’s report was followed by showing a video from the GO Virginia State Board retreat
(https://www.youtube.com/watch?v=UyObMydeFXs)

V. Project SPOTLIGHT — Region 5 Economic Growth & Diversification Plan

Chairman Frantz introduced Dan Wolfe, CEO of Universal Solutions International (USI).,who
presented the project spotlight on the Hampton Roads Air Study, one of the Region 5 planning
grants. Mr. Wolfe provided the Council with background information about the study that was
commissioned by the Hampton Roads Alliance to assess the region’s aviation needs, which was
completed in June 2024. The grant evaluated aviation, aerospace and air mobility infrastructure
across the region and included assessment of military, and civilian facilities, manufacturers and
service providers supporting aviation, among others.

The grant included the Newport News-Williamsburg Airport (PHF), and the recommendation was to
transition PHF toward non-traditional aviation sectors, including Advanced Air Mobility (AAM) and
to establish PHF as an innovation hub for economic growth.

Mr. Wolfe went on to explain the findings, with number one being to establish Hampton Roads
aviation master planning governance and a regional aviation master plan.

VI. Approval of the 2025 Economic Growth and Diversification Plan — ACTION ITEMS

Ms. Grden reminded the Council that the State requires each region to update their Economic Growth
and Diversification Plan every two years. Ms. Grden thanked ODU Dragas Center, Nikki Johnson from
the Hampton Roads Planning District Commission and Michael Evans, from the Hampton Roads
Alliance for all their help in putting this together. Ms. Grden went on to thank the Regional Organizations
Presidents Council for their feedback.

Ms. Grden reminded the Council the deadline is October 31, to submit the updated plan. She
highlighted the eight industry clusters, which have not changed from the 2024 EG&D Plan. Next, she
went on to explain the key initiatives underway aligning with the EG&D Plan.



ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL UNANIMOUSLY APPROVED,
THE 2025 ECONOMIC GROWTH AND DIVERSIFICATION PLAN AS PRESENTED IN THE AGENDA
PACKET.

VII. Consideration of GO Virginia Grant Application — Hampton Roads Mobility Innovation Center
(MIC) per capita grant

Ms. Grden introduced the Hampton Roads Mobility Innovation Center (MIC) application for Council
approval. The request is for $3,061,400 and the match is $1,550,988.

Provides Virginia with tools, training, and infrastructure needed to lead the nation in advanced
aviation, advances uncrewed systems/aerospace and cybersecurity/data analytics/modeling &
simulation, builds upon four previous GO Virginia-funded projects in Region 5, and aligns with the
DOAV Advanced Mobility Strategy, Virginia Information Exchange and Smart Airspace program.

She recognized the members that served on the Subject Matter Review Committee and the expertise
they brought to the review process. She invited Regional Council member Tom Tingle to share his
feedback as a reviewer. Mr. Tingle indicated this was one of the strongest applications he has
reviewed, citing the significant impact it will have in the region and the Commonwealth. The Subject
Matter Review Committee put forth a recommendation to approve this application as presented .

ON A MOTION MADE AND SECONDED, THE REGIONAL COUNCIL UNANIMOUSLY APPROVED,
THE HAMPTON ROADS MOBILITY INNOVATION CENTER (MIC) PER CAPITA APPLICATION
SUBMITTED BY THE NEWPORT NEWS ECONOMIC DEVELOPMENT AUTHORITY FOR $
3,061,400 TO PROVIDE VIRGINIA WITH THE TOOLS, TRIANING, AND INFRASTRUCTURE
NEEDED TO LEAD THE NATION IN ADVANCED AVIATION.

Vlll. Regional Update

a) Ms. Grden informed the Council about the Old Dominion University announcement today
with Google and the rollout of the Hampton Roads Investment Playbook from the Hampton
Roads Alliance. The Playbook areas of focus look at key industries (DEAL — Defense,
Energy, Aerospace, and Logistics).

Ms. Grden shared and update on the www.startinhamptonroads.com landing page, an
exciting regional effort funded by VEDP. This was an effort between the Hampton Roads
Chamber and the Roundtable.

Ms. Grden referenced the report of activities in the agenda packet in respect of time.

VII. Other Business No further business

IX. Adjourn THE MEETING WAS ADJOURNED AT

Next meeting: VIRTUAL - Thursday, January 29, 2026


http://www.startinhamptonroads.com/

Respectfully submitted,

Donna S. Morris
Secretary to the Regional Council
APPROVED

Thomas R. Frantz
Chairman of the Regional Council



_‘} TABB

VIRGINIA
— GO Virginia Grant Application
Recommendations from the Subject Matter Review Committees

JANUARY 29, 2026

A. Applications for consideration:
Six GO Virginia grant applications were submitted by the January 2" deadline. Of the six
applications, four will be presented for consideration and action. Two separate Subject Matter
Review Committees were convened to consider the following projects:

Cluster Scale-Up and Site Development

1. Hampton Roads Playbook Defense — Hampton Roads Alliance requests $ 746,494
2. Hampton Roads Playbook Sites — Eastern Virginia Regional Industrial Facilities
Authority (EVRIFA) requests $ 296,450

Talent Development & Cluster Scale-Up

3. Start in Hampton Roads — Hampton Roads Chamber Foundation requests $ 200,000
4. Advancing Coastal Mobility in Hampton Roads — Old Dominion University’s Virginia
Institute for Space and Autonomy (VISA) requests $100,000

An overview of each project, including feedback and recommendations from the Subject Matter
Review Committee, is attached for reference.

We greatly appreciate the valuable time and feedback offered by the following Subject
Matter Review Committee members:

e Ms. Lynn Taylor, President of Zel Technologies LLC and Vice Chair of Region 5
Council

e Ms. Janet Days, Director of Economic Development, City of Suffolk and former
Commander, Norfolk Naval Station

e Mr. Todd Nichols, Deputy Executive, HRMFFA

¢ Mr. Robert Shuford, Senior Executive Vice, Old Point National Bank, A Division of
TowneBank and Region 5 Council member

e Mr. Tom Kramer, Associate Vice President for External Relations, Christopher
Newport University

¢ Mr. Thomas McCarthy, Client Solutions Manager, Hourigan Construction

B. Resubmissions and other updates

Two applications that were previously approved by the Region 5 Council and deferred by
the GO Virginia State Board will be resubmitted. They are: (1) Hampton Roads Air Mobility
Innovation Center (MIC), and (2) ESCC FAA UAS Systems College Initiative. The Energy
Resilience and Sustainability (ERAS) Program application that was approved by the Region 5
Council and also deferred by the GO Virginia State Board will be submitted in the next round.



The following applications require adjustments or additional support materials. We expect
they will be resubmitted for consideration in the next round:

Virginia Tech Transportation Institute (VTTI) submitted a competitive request for $
7,628,313 to support the Dock to Door (D2D) Coalition to deploy a regional technology ecosystem
using the Hermes Assistant data sharing platform designed to strengthen industry clusters in
transportation & logistics, cybersecurity & data analytics, and port operations across GO Virginia
Regions 4 and 5.

RFK Outreach, in collaboration with Cyber Bytes Foundation (CBF), submitted a per capita
request for $ 888,259 to support development of a cyber range and training center that would
extend hands-on cyber, Al, and digital workforce training directly to communities through public
school divisions. The application was reviewed by the GO Virginia staff at DHCD. We will be
working with the applicant to adjust the request for submission in the next cycle.

We are also working with the Virginia Maritime Association as they are developing a
planning grant request to support a Maritime Ambassador Program, designed to strengthen the
talent pipeline for maritime, logistics, and supply chain careers.

If you would like to receive the full application and supporting documents for any of these
submissions, please contact Donna Morris at dmorris@roundtablehr.org.



mailto:dmorris@roundtablehr.org

PER CAPITA GRANT APPLICATION G:,,;,m

Hampton Roads Playbook Implementation: Defense

Region: Region 5

Participating Localities: Chesapeake, Franklin, Hampton, James City County, Isle of Wight, New Kent County,
Newport News, Norfolk, Poquoson, Portsmouth, Southampton, Suffolk, Virginia Beach, Williamsburg, York
County

Investment Strategy: Cluster Scale-Up
Type of Project: Per Capita
Applicant(s): Hampton Roads Alliance

Project Goal(s): Establish a coordinated regional defense implementation engine that converts the
Hampton Roads Playbook strategy into measurable outcomes.

Project Description: GO Virginia funding will be used to hire a Playbook Coordinator to manage the
project that will support four tightly integrated activities designed to accelerate job creation, expand
supplier capacity, and strengthen the region’s defense ecosystem: (1) Establishing Hampton Roads
Ambassador CORE (Council of Retired Executives) to conduct peer-to-peer outreach with defense
decision-makers; (2) Fund a Defense Supply Chain Diversification & Existing Business Support
Consultant to identify supply chain gaps, support existing business expansions and recruit new
defense suppliers to the region; (3) Target international engagement focused on the United Kingdom
and Australia (AUKUS) to support allied supplier integration and long-term defense collaboration;
and (4) Develop the region’s first comprehensive, decision-ready Defense Capabilities Matrix to serve
business-to-business (B2B) production tool and a recruitment asset for new defense firms.

GO Virginia Request S 746,494

Matching Funds S 443,000

Local Match S 143,000

Additional Leverage S 65,056

Total Project Budget $ 1,254,550
Outcome(s):

e 300 defense-related jobs created

e 5 new defense businesses attracted

o 8 existing defense businesses expanded

e 50+ defense supply-chain engagements

e Completion and deployment of the Hampton Roads Capabilities Matrix, used as a B2B
production tool and business attraction resource



PER CAPITA GRANT APPLICATION G

VIRGINIA
REGION 5

Staff Review and Feedback:

e The Hampton Roads Playbook was written in conjunction with and is explicitly tied to the Region 5
EG&D Plan, thanks to the Alliance serving as the primary author for both documents.

e This implementation application follows the planning grant the Alliance received to support
development of the Playbook, in addition to other GO Virginia funded projects (Aviation Study and
Offshore Wind Supply Chain Hub development).

e Significant private sector, locality, workforce development and higher education engagement and
collaboration.

e The GO Virginia Staff at DHCD reviewed the application and provided feedback and questions that the
applicant addressed.

Subject Matter Review Committee Feedback/Recommendation:

The work outlined in the application is important and should be expanded to include federal
contractors in the supply chain, beyond manufacturers.

The number of direct defense-related jobs created over the grant period is an ambitious projection.
It would be better to be more conservative in the number of jobs created and be prepared with
details on how assumptions can be clarified.

The Subject Matter Review Committee recommends approval of the request for $ 746,494 in GO
Virginia funds to support the Hampton Roads Playbook Implementation: Defense project,
contingent on the applicant addressing the items listed above.

ITEMS ADDRESSED: $ 96,000 was added to the original GO Virginia Request to support Professional
Services supply chain consulting to address the expansion recommended by the Subject Matter
Review Committee. The number of direct jobs created was reduced by half.

| Requirements . . § |

$2:1 Match Requirement YES

Traded Sector(s) YES

High-wage Job Creation Potential YES

3 Year ROI YES

Alignment with G&D Plan YES

Grant Management Capacity YES

Sustainable After GOVA Funds YES

Economic Impact Metrics and Outcomes Program Aligned and Defined YES
Positive Return on Investment (3 or 5 years) YES
Regional Cooperation Meaningful Local Participation YES
Regional Plan Alignment (G&D, REI, or TPPI) YES
Demonstrates Regional Coordination YES




PER CAPITA GRANT APPLICATION

INIA
REGION 5

Project Readiness Defined Timeline and Milestones YES
Budget Complete and Match Verified YES
Sustainability Clear and Executable Plan YES
Evidence of Sustained Demand for Project YES

10
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SITE DEVELOPMENT PLANNING GRANT APPLICATION G

VIRGINIA
REGION 5

Hampton Roads Playbook: Sites Planning
Region: Region 5

Participating Localities: Chesapeake, Franklin, Hampton, Newport News, Poquoson, Portsmouth,
Virginia Beach, Williamsburg, James City County, Isle of Wight County, and York County.
Investment Strategy: Sites and Infrastructure

Type of Project: Site Development Planning Grant
Applicant(s): Eastern Virginia Regional Industrial Facility Authority (EVRIFA)

Project Goal(s): Close gaps in the region’s industrial site inventory by conducting sector-informed
planning activities that align land assets with current and projected demand in defense, aerospace
(including uncrewed systems), logistics, and related advanced manufacturing.

Project Description: This project is strictly a planning effort. It does not include site acquisition,
construction, infrastructure investment, staffing for ongoing operations, or business attraction
activities. GO Virginia funds will support hiring of a Site Readiness Analyst to apply the Hampton
Roads Playbook DEAL framework as a guiding principle to assess site readiness, coordinate collection
of site-specific data (including zoning, utilities, transportation access, workforce proximity, and
development constraints), and support standardized site evaluations across jurisdictions. The Analyst
will assist localities in preparing market-ready site documentation aligned with VEDP standards,
coordinate with EVRIFA and consultant partners on regional site prioritization efforts and help
translate findings into actionable next-step recommendations that position sites for future
infrastructure investment and implementation funding. This position will strengthen EVRIFA’s
internal capacity to serve as the region’s coordinating entity for industrial site development and
establish a replicable model for how RIFAs can support localities through structured, data-driven site
readiness planning.

GO Virginia Request S 296,450
Matching Funds S 158,500
Local Match S 158,500
Additional Leverage 0

Total Project Budget $ 454,950

Outcome(s): (1) Aviation and Uncrewed Systems (UxS) site compatibility analysis; (2) Regional
industrial site readiness evaluations, including analysis of utilities, transportation access, workforce
proximity, environmental constraints, and development timelines; (3) DEAL Framework—informed
site prioritization in coordination with EVRIFA; (4) Market-ready site profiles aligned with VEDP
standards, (5) Integration of site data into a Regional Asset Map for use by localities, state partners,
and prospective or existing businesses; and, (5) Site Readiness Analyst housed within EVRIFA,
dedicated to advancing regional site development planning by working directly with participating
localities to identify, evaluate, and document industrial sites.



SITE DEVELOPMENT PLANNING GRANT APPLICATION G

L /
VIRGINIA
REGION 5

Staff Review and Feedback:

e The EVRIFA was formed with support of a GO Virginia grant in 2018. It is the largest Regional Industrial
Facilities Authority (RIFA) in the Commonwealth and is the best entity to translate the Hampton Roads
Playbook (also funded with a GO Virginia grant) from strategy into actionable site development outcomes.

e The project aligns with the Region 5 EG&D Plan and builds upon the previous GO Virginia-funded Aviation
Study to identify sites capable of supporting aviation, autonomy testing, and uncrewed systems
development.

e The product of this grant will inform and could be a model for other RIFAs around the State.

e DHCD staff reviewed this application and offered feedback. All items were addressed by the applicant.

Subject Matter Review Committee Discussion/Recommendation:

Is one year enough time for the work outlined in this request to be completed? If circumstances beyond the
control of the applicant prevent project completion by the grant end date, an extension can be requested.

How will the new position be sustained beyond the grant? A capital campaign is underway to secure additional
private sector funds to sustain this position and support the EVRIFA.

Having a target number of site profiles as an outcome was recommended. Given that this site planning
application does not require core outcomes with this level of detail, no target number of market-ready sites
have been added.

The Committee recommends approval of the request for $ 296,450 from GO Virginia funds to support the
Hampton Roads Playbook Sites Planning project.

IRequirements . . # |
$2:1 Match Requirement YES

Traded Sector(s) YES

High-wage Job Creation Potential YES

3 Year ROI NA

Alignment with G&D Plan YES

Grant Management Capacity YES

Sustainable After GOVA Funds YES

Economic Impact Metrics and Outcomes Program Aligned and Defined YES
Positive Return on Investment (3 or 5 years) NA
Regional Cooperation Meaningful Local Participation YES
Regional Plan Alignment (G&D, REIl, or TPPI) YES
Demonstrates Regional Coordination YES
Project Readiness Defined Timeline and Milestones YES
Budget Complete and Match Verified YES
Sustainability Clear and Executable Plan YES
Evidence of Sustained Demand for Project YES

12



PER CAPITA GRANT APPLICATION G“,;,“

Start in Hampton Roads
Region: Region 5

Participating Localities: Franklin, Southampton County, Suffolk, Virginia Beach, Hampton, Newport
News, James City County, and New Kent County

Investment Strategy: Talent Development
Type of Project: Per Capita Grant
Applicant(s): Hampton Roads Chamber Foundation

Project Goal(s): (1) A fully implemented Start in Hampton Roads portal with match & connect
functionality and integrated CRM/lead management; (2) Automated leads and onboarding
sequences tailored to students, recent graduates, military-connected talent, and experienced
professionals; (3) Regional governance and data-sharing framework; (4) Performance dashboard and
evaluation plan aligned with GO Virginia outcomes; (5) Platform for sustainability ahead and future
targeted employment campaigns.

Project Description: “Start in Hampton Roads” is a regional talent attraction and workforce
development initiative that builds on a successful four-month pilot funded by VEDP. The pilot
demonstrated strong demand for information about Hampton Roads careers and quality of life,
generating more than 1.7 million impressions, 22,000+ visitors, and over 700 qualified leads in a short
time. VEDP provided money for a landing page only and “Start in Hampton Roads” is now working to
build out a more robust website from the landing page that includes the jobs portal platform. This
project will scale “Start in Hampton Roads” into a comprehensive talent portal and workforce
development platform that serves as the region’s “front door” for jobseekers, students, transitioning
service members, and experienced professionals.

GO Virginia Request $ 200,000

Matching Funds S 100,000

Local Match S 100,000

Additional Leverage 0

Total Project Budget $ 300,000
Outcome(s):

e 70 individuals placed into existing high-wage jobs in targeted industry clusters
e 35 businesses served

e 20 interns placed

e 2000 portal registrants and leads engaged in talent pipelines



PER CAPITA GRANT APPLICATION G

L /
VIRGINIA
REGION 5

Staff Review and Feedback:

e According to a study by Fahrenheit Advisors that was commissioned by the Hampton Roads Executive
Roundtable and the Hampton Roads Workforce Council, the region is losing talent because of
perceptions related to the cost of living, safety/crime, career opportunities, and the availability of
healthcare. Start in Hampton Roads will address the recommendation to create the regional
engagement platform that will overcome misperceptions and reverse the current trend of
outmigration.

e To sustain this program beyond the grant period, a fundraising plan is in place.

e The GO Virginia staff at DHCD provided feedback that was addressed by the applicant.

Subject Matter Review Committee Discussion/Recommendation:

VEDP is preparing to announce a Statewide internship program that will provide students with more
work-based learning experience. It was suggested that a strong connection between Start in
Hampton Roads and this large-scale internship program be made.

The Handshake program at CNU was cited as a model example of a successful comprehensive career
planning resource for students.

The Subject Matter Review Committee recommends approval of the request for $ 200,000 in GO
Virginia funds to support the Start in Hampton Roads program.

IRequirements | |

$2:1 Match Requirement YES

Traded Sector YES

High-wage Job Creation Potential YES

3 Year ROI YES

Alignment with G&D Plan YES

Grant Management Capacity YES

Sustainable After GOVA Funds YES

Economic Impact Metrics and Outcomes Program Aligned and Defined YES
Positive Return on Investment (3 or 5 years) YES
Regional Cooperation Meaningful Local Participation YES
Regional Plan Alignment (G&D, REIl, or TPPI) YES
Demonstrates Regional Coordination YES
Project Readiness Defined Timeline and Milestones YES
Budget Complete and Match Verified YES
Sustainability Clear and Executable Plan YES
Evidence of Sustained Demand for Project YES

14



PLANNING GRANT APPLICATION G:R:,:m

REGION S5

Advancing Coastal Mobility in Hampton Roads
Region: Region 5

Participating Localities: City of Virginia Beach, Hampton Roads Alliance, and Hampton Roads Transit.

Investment Strategy: Cluster Scale-Up
Type of Project: Planning Grant
Applicant(s): Old Dominion University’s Virginia Institute for Space and Autonomy (VISA)

Project Goal(s): Deliver recommendations, policy guidance, and an implementation roadmap to
advance regional mobility, using technologies to address future water-based and air mobility needs
to move people and goods more efficiently, positioning Hampton Roads as a national model for
integrated coastal mobility.

Project Description: Through close coordination with local stakeholders, the Coastal Transportation
Feasibility Study will assess how advanced, near-zero-emission, water-based transportation can strengthen
economic growth, workforce mobility, and sustainability. With its extensive network of rivers, bays, and inlets,
Hampton Roads is uniquely positioned to pioneer a modern coastal mobility system that complements
existing transportation networks while advancing innovation across high-growth industry clusters.

GO Virginia Request $ 100,000
Matching Funds $ 50,000
Local Match S 0
$
$

Additional Leverage 0
Total Project Budget 150,000

Outcome(s): (1) Assess technical, operational, and economic feasibility of hybrid-electric vessels, sea gliders,
hydrogen craft, and wing-in-ground platforms, including integration with last-mile options such as electric
buses and eVTOL aircraft; (2) Identify high-potential routes, terminal sites, and multimodal hubs linking
communities, job centers, ports, and transit networks; (3) Expand pathways in Advanced Manufacturing,
Energy Security, Uncrewed Systems, and Water Technologies; and, (4) Deliver recommendations, policy
guidance, and an implementation roadmap that positions the region for a future GO Virginia Implementation
Grant by identifying opportunities for traded-sector economic growth, including business attraction, business
expansion, business creation, and related workforce development.

Staff Review and Feedback:

e The project builds upon existing programs and studies that include the GO Virginia funded UxS
Route/Corridor Network Study (2021), GO Virginia funded Hampton Roads Air Study (2024), and the
Virginia AAM Future Report (2023), while adding integration with advanced-energy systems, freight,
or multimodal infrastructure to earlier water-based studies that focused on conventional passenger
service.



PLANNING GRANT APPLICATION G

IGINIA
REGION 5

e The Virginia Department of Aviation (DOVA) will provide advisory support to align the study with the
Commonwealth’s AAM Strategy and statewide infrastructure priorities.

e Provides a multimodal strategy that connects air, land, and water systems.

e The GO Virginia staff at DHCD reviewed this application and offered feedback. The applicant
addressed the feedback, and responses were shared with the Subject Matter Review Committee.

Subject Matter Review Committee Discussion/Recommendation:

While the analysis funded through this request will provide more detail on targeted industry needs,
the suggestion was made to include a real-world example (i.e., site type and size needed).

The Committee recommends approval of the request for $ 100,000 from GO Virginia funds to
support Advancing Traded Sector Coastal Mobility for Hampton Roads, contingent on adding
clarity to projected outcomes.

ITEM ADDRESSED: The projected outcomes were adjusted by the applicant to add more clarity.

IRequirements . | |
$2:1 Match Requirement YES
Traded Sector YES
High-wage Job Creation Potential YES
3 Year ROI NA
Alignment with G&D Plan YES
Grant Management Capacity YES
Sustainable After GOVA Funds NA

Application Review Checklist Used by DHCD

Economic Impact Metrics and Outcomes Program Aligned and Defined YES
Positive Return on Investment (3 or 5 years) NA
Regional Cooperation Meaningful Local Participation YES
Regional Plan Alignment (G&D, REIl, or TPPI) YES
Demonstrates Regional Coordination YES
Project Readiness Defined Timeline and Milestones YES
Budget Complete and Match Verified YES
Sustainability Clear and Executable Plan NA
Evidence of Sustained Demand for Project YES
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TAB C

REGION 5 Q5 2025 QUARTERLY GRANT UPDATE

PLANNING GRANTS
Hampton Roads Investment Playbook — HR ALLIANCE - May 2025

The final draft will be launched on October 29th at an Alliance event.

The Playbook will be published on October 29th and available online at hamptonroadsplaybook.com
PERFORMANCE closeout was submitted in December 2025 along with their final remittance.
FISCAL closeout will be submitted in January.

Several implementation grants to follow up on the Planning Grant.

Versability TECH Center — Versability — Aug 2025-Aug

e Launch of the stakeholder work group was delayed due to the complexity of coordinating schedules
across internal staff, industry partners, and community stakeholders, impacting early program validation.

e Architectural design refinement is taking longer than anticipated as multiple feedback rounds are
incorporated to ensure functionality, accessibility, and long-term operational efficiency.

e The comprehensive master planning scope led by Dills Architects—covering facility evaluation, phased
infrastructure, branding, and ADA accessibility—has added time to the planning phase.

¢ No remittance request was submitted this quarter, as activities focused on planning and design; the first
request is expected once architectural costs are finalized and aligned with the drawdown schedule.

Advancing Commercialization & Innovation Opp. for JLAB — HR Exec. Roundtable

¢ Consultant progress & engagement: TEConomy completed interviews with academic and business
stakeholders, case studies, best practices, and situational analysis, providing regular updates through bi-
weekly meetings and steering/advisory committee briefings.

o Review & feedback cycle: Preliminary findings were shared in September and October, with feedback
incorporated after the October 31 draft report and the final advisory committee meeting on November 14.

¢ Final deliverables & close-out: TEConomy delivered the final study, including implementation options,
to the Roundtable on December 1, concluding their subcontract and study work in early 2026.

¢ Next steps & administration: The Roundtable began discussions with regional partners on
implementation projects (e.g., an innovation district with the Virginia Peninsula Chamber); no remittance
was submitted this quarter, with final remittance planned at project close-out.

IMPLEMENTATION GRANTS

Economic Access Initiative — Neighborhood

e Advisory engagement: Q4 committee meeting was replaced with targeted 1:1 meetings, resulting in
stronger alignment with industry partners and workforce needs.

e Expansion Class 1: 24 Leaders completed training; 20 graduated, with 4 earning credentials and 3
securing employment.

o Expansion Class 2: Launched with 30 enrolled; 13 began training, with 2 withdrawing due to financial
and stability barriers.

e Challenges: Funding gaps for training costs and required drug screening due to reduced per-
participant funding.
0 Individuals Trained 1 Businesses Served
0 Credentials Awarded 1 Job Placement

Hampton Roads Advanced Mfg. Modernization w/ Emerqging Robotics Program
(HAMMER) — GENEDGE Oct. 2025

e Program launch and coordination: Successfully completed program kickoff activities, including a
formal partner and stakeholder meeting on October 23, 2025, establishing alignment on HAMMER
Program objectives, scope, and next steps.
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e Outreach and marketing foundation established: Finalized core outreach materials (flyer, white
paper, postcard) and initiated a telemarketing campaign to engage small and mid-sized manufacturers
and promote the January 29, 2026 Open House.

e Web and enrollment infrastructure operational: Launched the HAMMER Program webpage as the
primary public-facing entry point and implemented a participant intake and registration process using
Eventbrite for structured tracking and follow-up.

e Project on track: No material barriers identified; activities are aligned with the approved scope,
schedule, and Q4 2025 milestones, establishing a strong foundation for enroliment and service delivery
in subsequent quarters.

HR Economic Development Sites Readiness: Phase Il

e Three Oaks Industrial Site: Water and sewer lines and a pump station are installed; engineers and City
staff are still determining the appropriate stormwater BMP needed to meet newer stormwater regulations
added after property acquisition.

¢ Southampton Commerce and Logistics Center: The County has hired a consultant and is progressing
work to advance the site to Tier 4; no additional updates reported.

o Beale Farm: Site characterization report has been completed.

HRH2 Grant

¢ Public launch & activation: Q4 marked SEFC'’s transition from planning to execution, with its formal launch
through the Hampton Roads Playbook, initiation of headquarters build-out at Tech Center Research Park,
and announcement of first-of-its-kind regional partnerships.

¢ Programs & workforce momentum: SEFC announced and opened enroliment for its inaugural regional
energy education and training series (nearly at capacity with a growing waitlist), setting the stage for Phase
2; two new jobs were created this quarter.

¢ Project & funding advancement: Progress continued on three clean energy transition projects, with two
additional projects initiated; one funding proposal was submitted and awarded (announced December 29),
with three more proposals in development with partners.

¢ Regional impact & readiness: These milestones reinforce SEFC’s role as GO Virginia Region 5’s flagship
platform for clean energy demonstration, workforce development, and competitiveness, with no major
barriers remaining and full facility set up and business attraction activities accelerating in early Q1.

COMPETITIVE GRANTS

e Old Dominion University served as the In-Region Coordinating Entity (IRCE) for GO TEC Region 5
through December 31, 2025, strengthening middle school STEM and CTE pathways across Greater
Hampton Roads through coordinated professional development, communities of practice, curriculum
readiness, maritime-infused curriculum, and sustainability planning to support continued implementation
beyond the grant period. The GO TEC program is now in middle schools throughout the Region 5 area,
including Hampton, Newport News, Northampton County, Norfolk, Portsmouth, Isle of Wight, and
Chesapeake.

e Project team is going to leave the performance closeout open for a few months to continue tracking
metrics.
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