Project Name
GO Virginia Award

Match & S Paid
Grant Period

GO Virginia Project Status Report

Through December 31, 2023 (4th quarter, 2023)

Outcomes Achieved to Date

Barriers

VIRGINIA
REGION 5

Products/Deliverables
At Completion

TAB C

Status

Virginia Cyber Alliance  |e Cyber Arena established as a component of the COVID-19 [Deliverables for the entire scope of
Grant 1: $ 642,713 COVA CClI. restrictions  [the project:

) e Cyber Trail website established. prevented e Cyber Trail Website *
%ﬁsiiﬁ’zﬁ? « VCA Advisory Board created. \I/acc'?nfr?c:e . ngfnia C'\BlberdA“ianfedand
 2/21/2018-2/20/2020  |* VCA Industry Association created. P 20 higgh . visory board create

.. yber Arena
¢ 20 Digital Entrants placed. school o ] COMPLETE
¢ 69 college/university/military interns placed. : * 16 Digital Entrants placed/jobs
Grant 2: 5 642,713 ¢ 61 High School interns placed InFemS created (EXCEEDED)
Match: $ 642,713 ' projected, e 110 high school and college
Paid: $ 642,711.55 but overall Interns placed
- goal was (EXCEEDED)
2/21/2019 - 12/31/2021 exceeded.
Virginia Digital o VDSP website developed, and three distinct advisory Deliverables for the entire scope of
Shipbuilding Program boards created. the project:
e Career Pathways Gap Analysis completed. COVID-19 has | ® VDSP Website
Grant 1: $ 647,540 e 3 Labs established. limited e VDSP Advisory Board created
—M?tCh: 5 647,540 e 225 Interns and Ambassadors engaged. outreach but e Career pathways, curriculum,
Paid: $ 647,540 e 27,980 over 2 years and three months participated in DSB| VDSP has and Gap analysis
3/1/2018 - 2/20/2020 Curricullum and STEM Outrea.ch .events. f:levelop.ed e Internships COMPLETE
e 322 businesses and 58 organizations engaged. innovative e Ambassadors
ways to e 8,500 digital skills-related jobs

Grant 2: $ 647,540
Match: S 647,540
Paid: $ 647,538.87

2/21/2019 - 12/31/2021

e 9 institutions adopt VDSP curriculum.

e 43 school districts, 10 community colleges, and 5
universities engaged.

e 8,000 hired at HII-NNS to fill positions using digital
platforms, 628 of which are certified Digital Shipbuilding
employees.

e VVDSP has been awarded multiple contracts, engaged in 5
research areas, publishing journals, abstracts, demos, and
conference materials.

continue the

mission

created in 5 years, paying an
average wage of $ 74,000

ALL BENCHMARK METRICS
EXCEEDED
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Project Name
GO Virginia Award

Match & S Paid
Grant Period

Outcomes Achieved to Date

Eastern Virginia Regional Industrial Facility

Barriers

Products/Deliverables
At Completion

NETS

4/15/2018 - 2/6/2019

transferred back into the per capita
funding pool for Region 5.

Kings Creek Commerce ® > Regional Industrial Facility
Center Authority (EVRIFA) established, with 6 of 10 ) )
localities participating in revenue-sharing. Authority (RIFA) established.
Grant: $ 150,000 e EVRIFA closed on the 432-acre proPerty and > Architecture and Engineering Plans
— executed a 37-year ground lease with CI complete.
Match: $ 150,000 R > letion of studies/pl| ired
Paid: $ 141,184.75 er'u.ewables for 250 acres to develop a solar Comp etion of stu |.es/p ans require COMPLETE
facility. to bring the approximately 82 acres of
2/25/2018 - 6/30/2023 e Planning and engineering study complete and potentially developable property to a
to be submitted to VEDP, moving 82 acres to Tier 3 along the Virginia Business
VBRSP tier 3 or 4. Ready Sites Program (VBRSP) scale.
Accomack-Northampton |Three products completed, to include: » Eastern Shore Main Force Sewer
Sewer and Sites Study e Eastern Shore Sewer Transmission Transmission Line Study
Grant: $ 65,000 Study » VA Business Ready Site tier
Match: $ 65,000 e Sites Study Report characterization for each site
Paid: 65,000 e Cost estimate for the Extension to Town of » Site advancement recommendations COMPLETE
3/12/2019 - 3/11/2020 V.\{cachapreague Waterfront & Downtown and costs
sites
Hampton Roads Coalition [Three products completed, to include: » Formation of Coalition for Talent
for Talent Development e Formation of Coalition for Talent Development
Grant: $ 99,705 Development > Senior Director hired.
Match: $ 100,000 e Senior Director hired » Communication and Implementation
Paid: $99,437.60 e Communication and Implementation Plan Plan Annual Symposium & Quarterly COMPLETE
meetings
3/12/2019-5/15/2020
757 Seed Fund Following action taken by the Region 5 > Establishment of Seed Fund
Regional Council on 2/6/2020 the 757 Seed
Grant: $ 140,000 Fund grant was closed out with the > Closing of Seed Fund
Match: $ 331,000 remaining balance of » 1 Funding Round
Paid: $ 46,559.19 $ 93,440.81 allocated to the project > 4 Investments placed
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Project Name
GO Virginia Award

Match & S Paid
Grant Period

Outcomes Achieved to Date

EETES

CovID

Products/Deliverables
At Completion

NETS

757 Angel Network 7_57 Angel Network Program Director > 757 Angel Network Program Director hired

hired Infection rate > ) I foli .

Grant: $ 240,000 149 investments made surge and 104 jobs created by all portfolio companies.
33 companies in 757 Angels portfolio other EXCEEDED %
New Young Professional membership economic > 4 portfolio companies receiving investment

Match: $ 240,000 level added to encourage diversity challenges from 757 Angel members per year COMPLETE

) $134 MM in total outside capital raised create

Paid: $ 185,169.26 $ 26,896,662 in capital deployed uncertainty EXCEEDED
647 new jobs created by funded

TheGIG (Gath(_-'.'t: In.novate Created a 3D printing training/maker COVID-19 | 5 Bysiness model and sustainability plan

Grow) Initiative space and incubator for technical talent placed )

in & beyond Northampton (NH) County  |restrictions on > Recruitment strategy

Grant: $ 85,816 TheGIG is a partner location for the location and > Expansion plan
delivery of online HU Virginia impacted > M

aker Space market research report

Match: $ 142,443 Workforce Innovation and finance and P P COMPLETE
Entrepreneurship Center programs growth plans | » Co-working/entrepreneurial space outfitted

Paid: $ 83,959 Two subscribers started businesses on ES and operational
ODU Business Development Center to

10/15/2019 - 3/31/2021 offer direct support to Eastern Shore
entrepreneurs through theGIG.

Coastal Virginia Maritime Framework and delivery platform NONE > Collaborative training framework and
Advancement Programs complete
(COVA MAP) 464 students trained within Region 5 platform
395 students trained outside Region 5 » 320 individuals trained by partners using the

Grant: $ 1,532,500
Match: $ 1,617,470
Paid: $ 1,532,499.70

2/24/2020 - 2/23/2023

384 existed jobs retained/filled

platform in 3 years (EXCEEDED)

W

COMPLETE
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Project Name
GO Virginia Award
Match & $ Paid
Grant Period
REI:757 (Regional
Entrepreneurship

Outcomes Achieved to date

Techstars Executive Director hired.
Delivered final assessment report and

CETE S

No significant
barriers outside

Products/Deliverables

At Completion

» Sustainable financial plan

Status

Initiative) roadmap. of COVID-19 » Entrepreneurial Eco-system plan
Completed three comarketing activities.
Grant: $$266'667 Community Creators Fund launched,
Match: 5 133,333 seeding 6 projects
i ' COMPLETE
Paid: $ 266,667 Partnered with Black Brand for first
Tech Track for Black Diamond Weekend.
10/1/2020 - 12/31/2021 3 Hampton Roads -based companies in
Techstars accelerator top 20.
Campus757 Hired Campus757 director. NONE » Campus757 Business Plan
Planning Grant Launched brand and website.
Engaged six higher ed institutions.
Grant: $91,532.62 Comprehensive job and internship listings
for students created.
Match: $ 96,500
Collaborating with successful Campus COMPLETE
Paid: $ 91,532.62 programs.
5/1/2020 — 8/31/2021 Campus757 GO VA per capita grant award
Eastern Shore Hydro Designed cost effective autonomous NONE

Drone Project
Grant: $ 99,300
Match: $ 92,680
Paid: $ 82,636.67

5/7/2020 -9/30/2021

ESM Hydrodrone compatible with ODU
hydro drone.

Plans underway for ESM Hydrodrone
Summer Camp at Eastern Shore Yacht.
SWPP manual created, edited, and tested
for safe operations.

Instructed students and faculty at ODU
on how to assemble, operate and collect
data using Hydrodrone.

» Evaluation Plan and Platform Tool

W

COMPLETE
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Project Name
GO Virginia Award

Match & S Paid
Grant Period

Outcomes Achieved to date

CETGES

Products/Deliverables
At Completion

Status

Offshore Wind Supply | e 298 prospect meetings, 17 regional visits NONE e Comprehensive OSW supply chain
Chain Hub Development with OSW companies, and 1 site visit to an marketing materials
international manufacturer. S50M in capital investment over 5-10 years
Grant: $ 529,788 e Held 10 OSW supply chain education events 1,625 jobs created over 5-10 years. *
w/ Dominion Energy, attracting over 1,182. 25 companies retained or expanded, and
Match: $ 290,840 e Distributed bi-monthly newsletter to over 5 companies attracted over 5 years.
. 800 people. Creati(?n of 2 full-times positions at COMPLETE
Pald: 5 529,788.00 o Hosted OSW local business expo with 200 the Alliance .
Development of target company list
7/1/2020- 12/31/2022 attendees. and prioritization of company list
e Conducted supplier engagement event with
over 100 companies participating.
e Hosted a foreign government delegation.
e Held matchmaking event with 11 OSW
specific and 29 Virginia companies.
757 Recovery & e 23 micro-site Development meetings held to NONE Creation of Resilience and Recovery
Resilience Framework prepare for Action Framework rollout. Action Plan
e 200+ Creators & Steering Committee Creation of a website to support the work
Grant: $ 100,000 Members Critique Action Framework. of committees across all phases of the *
o Soft launch with Mayors, City Managers & Action Framework.
Match: $ 100,000 Community Leaders, followed by Full Launch Complete, analyze, and disseminate the COMPLETE
with the 757 Business Community. results of Wave 3 Business Leaders
Paid: $ 100,000 e Created www.757recovery.com/forward as a Survey
basecamp for all committee members. Production of short videos made available
6/3/2020-4/30/2021 o www.framework.hamptonroadsalliance.com to regional leaders and businesses.
created as the host location for access.
GWP Regional Target |e Chmura Economics & Analytics finalized NONE Greater Williamsburg Target Industry

Industry Analysis
Grant: $ 36,375
Match: $ 18,244
Paid: $ 36,375

9/2/2020-9/30/2021

COVID-19 Economic Impact Report. The
report will be used by three participating
localities to assist with FY2022 Budget
Forecasts. A virtual public briefing was held
March 31+,

Sector Analysis Report

By updating this Analysis, targeted
sectors and related workforce data can
be re- evaluated to serve as a blueprint
to guide diversification of the Greater
Williamsburg economy.

W

COMPLETE
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Project Name
GO Virginia Award

Match & S Paid
Grant Period

Outcomes Achieved to date

EETRES

Products/Deliverables
At Completion

N ETH

Regional Robotics Hub e Feasibility study revised, finalized, and NONE e Regional Robotics Innovation Hub Feasibility
Innovation Study completed. Study
Grant: $ 73,000 *
Match: $ 38,000
Paid: $ 26,676.85
COMPLETE
10/19/2020 -10/18/2021
Hampton Roads Economic| ® Shirley T. Holland Intermodal Park /268 Delay in e Advance 495 acres to Virginia Business
Development Sites acres in Isle of Wight County: VBRSP Tier 4 | completing Ready Sites Program (VBRSP) Tier 4 scale.
Readiness Program certification RECEIVED. Innovation
Grant: $1,122,240 e Tech Center Corporate Research Center/ 64 Park s'ite pump .
Match: $8,056,960 acre.s.in Newport News. VBRSP Tier 4 52:1?:;?3 faonrge ON TRACK
Paid: $ 422,396.85 certification RECEIVED. .
- e Innovation Park/ 163 acres in Virginia main DESPITE
11/2/2020-12/30/2023 Beach construction begins enabling AGI to DELAYS
(extension requested-12/30/24) consolidate headquarter operations - $42.5
MM capital investment/500 retained jobs.
Hampton Roads e 625 students trained. Industry ® 3,300 full time jobs created in Maritime Industry

Workforce Council Talent
Pipeline Development
Program
Grant: $ 663,696
Match: $ 332,000
Paid: $ 663,695.82

11/1/2020- 10/31/2023

135 upskilled employees.

8 new jobs created.

66 existing jobs retained.

776 businesses served.

780 credentials awarded.

2 maritime employer collaboratives formed.

® 405 credentials from HR Strong (MTT)
program awarded to 172 trainees.

e 60+ maritime training providers have been

identified. To date, 48 committed employers

and 12 training providers within Maritime

Industrial Base.

partner data
limitations are

a barrier to
talent analysis.

in 3 years.

® 15% increase in On-the-Job OJT Training for
Maritime positions

® 15% increase in Incumbent Worker Training
(IWT) for Maritime positions

e New training program for 3 maritime employers
and 1 new training provider

e Apprenticeships 757 Inventory

e Maritime Training Inventory

e 2 Maritime Employer Collaboratives formed.

A

COMPLETE
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Project Name
GO Virginia Award

Match & $ Paid
Grant Period

Maritime Trades Program
Expansion

Grant: $ 99,137 (ERR)
Match: S 49,569
Paid: $ 92,299.89

1/1/2021-12/31/2021

Outcomes Achieved to date

e Capacity expanded in welding & coatings
classes.

e Spaces are available in the MTT Coatings
courses to serve job seekers not referred by
employers, increasing access to training.

e 121 students served in welding classes.

e 54 students served in MTT Coatings classes.

CETGE S

Enrollment
numbers down
due to reduced

employer
referrals. COVID
vaccine
requirements is
one reason for
the referral
reduction.

Products/Deliverables At
Completion

e Purchase of 11 welding booths at Skilled
Trades Academy. (100% OF GOAL MET)

e Relocation of 2 training programs to the
Skilled Trades Academy. (100% OF GOAL
MET)

e 40 students trained in welding program
within one year. (76% OF GOAL MET)

e 84 students trained in marine coatings
program within one year. (30% OF GOAL
MET)

Status

A

COMPLETE

Virginia Virtual Maritime
Trades Training

e Contract executed with ODU VMASC Digital
Ship to develop VVMTT software.
e Apprentice School objectives for this

Procurement
challenges led to
grant agreement

e 50 students complete the VVMTT digital /
virtual /immersive program, with 90%
earning VSRA Level 1 Training credentials.

A

Grant: $ 100,000 (ERR) project COMPLETED. extension. | e 24-50 students complete Pre-

Match: $ 200,000 e Procurement of materials required for Apprenticeship School courses

Paid: $ 99,980.12 hands on simulation COMPLETED. * 100-150 Students experience Virtual Craft | oy 1o prp
¢ 3D model pipefitting simulation tool and Explor:i\t‘lon. .

1/4/2021- 12/31/2022 engineering design challenge under * 12 maritime businesses served
development by the Digital Ship team.
e Interactive modules under development.
757 Collab Bridge e Hired SUS Program Manager NONE e Hiring of a fractional 757 Startup Studios

Grant: $ 32,000
Match: $ 120,024
Paid: $32,000

12/18/2020 - 12/17/2021

e SUS hosted 1,600 visitors and surpassed
30,000 impressions on social media.

e Facilitated 50 unique SUS program
offerings.

e 10 Underrepresented Founders

e 74 Mentors engaged.

e 143 jobs created (98 /SUS & 45 /57
Accelerate)

e S 7.5MM in capital raised.

e 21 businesses receiving investment.

(SUS) Program Manager.
¢ Six months of continued operations of 757
Accelerate and 757 Startup Studios.

W

COMPLETE
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Project Name
GO Virginia Award

Match & S Paid
Grant Period

Outcomes Achieved to date

CETE S

Products/Deliverables
At Completion

Status

RVA-757 Connects I-64 | e Research Council established. NONE e Profile the RVA-757 Connects megaregion’s
Talent Pipeline e COMPLETED Report 1: Current Talent existing talent pool report.
Innovation Corridor Trends e |dentify the megaregion’s talent needs of
Talent Pipeline Study | ¢ COMPLETED Report 2: Future Talent Trends tomorrow report.
Grant: $ 90,000 and Needs
Match: $ 45,000 COMPLETE
Paid: $ 90,000
1/1/2021-12/31/2021
Startup Stability Program| e 37 enrolled in the program. NONE e Mentor 30 startup/small business
e 91% of applicants are minority and women entrepreneurs.
Grant: $ 197,000 owned. e Provide office space rental assistance and
e 28 Business Start-up classes provided. wraparound services. *
Match: 5 235,295 e B-Force Accelerator program offered to all
) 73 applicants (49 completed series; 10
Paid: $ 191,685.31
Paid: 5 pitched for capital; 44 paired with COMPLETE
5/1/2021 - 9/1/2022 mentors).
e 6 localities in Region 5 represented in SSP.
e Portsmouth and Norfolk Cohort established
Campus757 e 1,796 students trained. Continued ¢ 450 new internships completed.
Implementation e 371 businesses served. funding for | e 50 mentors engaged.

Grant: $ 500,000
Match: $ 250,000
Paid: $ 500,000

7/1/2021 -6/30/2023

e 2 new jobs created.

e 226 internships in 20 organizations, 7
completed.

e 30 programs/credentials implemented.

e 76 mentors engaged.

e Received $ 160,000 from LISC to fund up
to 50 internships for college students

sustainability
and reducing
unpaid
internships

e 200-400 of businesses served (# of
companies assisted)
© 700 jobs created/filled within 3 years

W

COMPLETE
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Project Name
GO Virginia Award

Match & S Paid
Grant Period

Cybersecurity Job
Creation System
COMPETITIVE (R5)

Grant: $1,450,000
Match: $1,643,637
Paid: 0

6/15/2021 -12/31/2023

Outcomes Achieved to date

e VCCS executes contract for 7 industry-
recognized certifications & exams to 250k
VCCS students

e DoD approves CJCS for SkillBridge.

e 1.875 M cybersecurity candidate pool
identified and 8,478 responded for new
positions/upskilling in current positions.

e 1,579 attended CICS career events.

e 401 candidates assessed.

e 16 graduate-level credentials awarded.

CETE S

Delays in US
DoD adopting
CMMC.
Reallocation of
tasks
conducted by
the contractor.

Products/Deliverables
At Completion

e CMMC/NIST 800-53 education program
delivered online by at least two Virginia
universities.

e Cost-effective, cloud-based compliance
system for DoD contractors.

e 144 new cybersecurity positions and 328
retained in three years.

e 169 CMMC credentials awarded in three
years.

e 55 CMMC level 1 Compliant DoD contractor
subscribers.

Status

W

COMPLETE

757 COLLAB

Grant: $ 2,415,573
Match: $ 1,390,286
Paid: $ 1,880,632

e $18.5 M capital deployed
e $104.1 M capital raised

® 342 businesses served

e 1150 jobs created

e 67 internships created

e 281 mentors engaged

NONE, regarding
the program.

Being able to

spend all GO

Virginia funds
allocated to this

e S 4M capital deployed (EXCEEDED)

e $ 500,000 capital raised (EXCEEDED)
e 78 businesses served (EXCEEDED)

e 200 jobs created (EXCEEDED)

e 150 mentors engaged (EXCEEDED)

e 13 underrepresented founders served

ON TRACK

6/15/2021 - 12/31/2023 e 3229 entrepreneurs engaged project. through Startup Studios !EXCEEDED’
e 120 Underrepresented Founders e 370 entrepreneurs engaged (EXCEEDED)
e 12 internships created (EXCEEDED)
Career & Community | e Moved into and equipped the new NONE e New facility in South Norfolk

Development Program
Expansion

Grant: $ 85,222
Match: $ 42,611
Paid: $ 85,222

8/5/2021 - 8/4/2022

training facility & secured addition space
for training, programs & childcare.

e Hired Career Coach to support expansion.

e 12 Leaders enrolled, all working their way
towards a credential or completion of an
apprenticeship in Commercial Driving; IT;
Healthcare; Office
Management/Bookkeeping; or
Construction.

neighborhood operational.

e Train 36-40 leaders in the next two 6-
month cohorts (16 in the first cohort
and 20 in the following) in high demand
occupations.

W

COMPLETE
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Project Name
GO Virginia Award

Match & S Paid
Grant Period

Setting Pathways that
Activate Real-World
Knowledge (SPARK)

Grant: $ 100,000
Match: $ 55,000
Paid: $ 99,999.95

10/1/2021 -9/30/2023

Outcomes Achieved to date

Advisory Board reconstituted.

Modules 1 and 2 curricula in use for
Engineering Drawing and Design.
Module 3 content complete.

Module 4 is activated online.
Development of asynchronous training is
complete.

21 students enrolled in career awareness
camp with STARBASE, GOTEC & Children’s
Museum of Virginia.

CETE S

Instructional
personnel
shortages and
lack of funding
for teacher
stipends.

Products/Deliverables
At Completion

e Development & delivery of the JASON
Learning module — Intro to Industry 4.0

e Establishment of an Advisory Committee to
include partner school divisions to oversee
and scale up the model.

e 100 educators trained on the JASON digital
platform.

Status

W

COMPLETE

Hampton Roads Energy
Needs Assessment

Grant: $ 84,000

PA Consulting delivered final document
for the Hampton Roads Energy Roadmap
which provides 14 actions, grouped
under 8 goals, within 3 areas of focus

Federal
Inflation
Reduction Act
(IRA) has yet to

e Hampton Roads Regional Energy Needs
Assessment

A

Match: $ 42,000 (Stakeholder Collaboration and be finalized.
Paid: $ 84,000 Education, Gas Supply and Infrastructure,
and Electric Infrastructure and COMPLETE
10/1/2021 - 6/1/2023 Technology.
e Inflation Reduction Act Addendum
GENEDGE Retooling  [Phase 2 Summary NONE e 50 businesses served.

Virginia’s Manufacturers
for Strategic Industries
COMPETITIVE (R1)

Grant: $ 2,950,000
Match: $1,475,000

6/23/2020 - 6/20/2023

49 applications, 42 assessments
completed

40 approved companies

8 accepted from Region 5 thru 9/2022.
Of this number 6 are under contract and
2 have closed.

e 500 jobs created or retained.

e $81,250,000 in new or retained revenues
from new product capacity.

e 510,000,000 invested in machinery, tooling,
workforce & working capital.

e Third party impact tracking.

e 52.52 tax dollars per grant dollar 3yr. ROI

e $5.97 tax dollars per grant dollar 5yr. ROI

W

COMPLETE
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Project Name
GO Virginia Award
Match & $ Paid

Grant Period

Outcomes Achieved to date

CETE S

Products/Deliverables
At Completion

Status

Virginia BIO Connect Hired 3™ entrepreneur-in-residence NONE ® 255 bio-health sector industry jobs created.
COMPETITIVE (R4) network (VERN) mentor. ® 100 internships
Website developed. ® 15 new life science companies in Virginia
Grant: $ 1,599,663 17 internships awarded including matches ® $25M brought in by companies supported .
with three Region 5-based companies. by VERN activities.
Match: $ 1,599,663 25 businesses served. ® 50 new inter-regional collaborations ON TRACK
12/7/2020-12/31/2023
Unmanned Autonomous Partnership with Riverside Health Systems| NONE e Development and delivery of Unmanned
Systems (UxS) and DroneUp yields $75K contract from Systems (UxS) Route/Corridor Study to
Route/Corridor Study VIPC to explore routes on Eastern Shore. include modeling/route planning, and
RECEIVED a $1.9 M DOT SMART grant to market and feasibility study. *
Grant: $100,000 support Drone Medical Package Delivery.
Match: $ 74,500 Working with Sec. of Defense to link COMPLETE
Paid: $ 99,233.19 across services.
UxS Route Corridor Study COMPLETE
1/1/2022 -12/31/2023
SBDC ICAP 9143 (924) Businesses Counseled NONE e 8800 Businesses Counseled (EXCEEDED)
Economic Recovery & 8949 (620) Jobs Retained e 5600 Jobs Retained (EXCEEDED)
Resilience 5589 (436) Jobs Created * 3600 Jobs Created (EXCEEDED
COMPETITIVE (R7) 14,631(1485) Individuals Trained e 8000 Individuals Trained (EXCEEDED) .

Grant: $ 1,000,000
Match: $ 600,000

1/1/2021-12/31/2023

641 (38) New Businesses Created
$236,028,750 ($19,413,694) in New
Capital Generated

30 ICAP CLIENTS

NUMBERS FOR REGION 5

e 600 New Businesses Created (EXCEEDED)
e $ 138,000,000 in New Capital Generated
(EXCEEDED)

ON TRACK
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Project Name
GO Virginia Award

Match & S Paid
Grant Period

Outcomes Achieved to date

Barriers

Products/Deliverables
At Completion

Launching a Coastal Business Plan Competition completed. NONE Execute Business Plan Competition
Resilience and Consortium Steering Committee formed Establish Consortium & launch outreach.
Adaptation Economy and Continuity Plan under development. Finalize governance systems & procedures.
COMPETITIVE (R6) 21 companies supported. Develop public access land product .
28 companies trained. validation.
Grant: $ 2,937,163 10 companies attracted/retained. 10 compan?es sur?port‘ed in t.WO years. ON TRACK
Match: $ 3,696,411 54.5 jobs created/filled. 10 companies trz?ln(?d in business
PAID: $ 1,918,822 26.5 jobs retained. developme_nt principles. .
S xsing businsss s
4/1/2021 - 3/31/2024 172 businesses served (EXCEEDED) 100 businesses served by Consortium
I1-64 Innovation Corridor Steering Committee established (60 NONE Creation of a steering/planning committee
Global Internet Hub individuals with various of backgrounds), Global Internet Hub (GIH) Strategic Plan
Strategic Plan Initiative to guide the strategic planning process. *
Report receptacle established on website:
Grant: $100,000 www.globalinternethub.org
Match: $ 50,000 Research findings delivered on 15 COMPLETE
PAID: $100,000 emerging and established international
data hubs.
7/28/2022-7/27/2023 Strategic Plan and Executive Summary
Complete. Implementation commences.
Hampton Roads Chesapeake Three Oaks: 4407 linear feet | Alternative | e Advance two sites totaling 170 acres from
Economic Development of sewer completed; 3903 linear feet of | work program |  Tier 2 to Tier 4 VBRSP
for SC 3,450 linear feet of water infrastructure .

Sites Readiness Program
— Phase Il

Grant: $ 3,751,545
Match: $ 9,826,609
PAID: $ 15,348.28

4/1/2022 - 6/30/2024

water infrastructure complete.
Southampton County Beale Farm/ 202
acres VBRSP Tier 2 certification achieved.

Commerce &
Logistics Center|
site may
require a
revised scope.

completed for Three Oaks Industrial site.
5,800 linear feet of sewer infrastructure
completed for Three Oaks Industrial site.
New pump station for Three Oaks site
Complete Phase 2 due diligence for
Southampton Commerce & Logistics Center
Complete site characterization report for 80
acres Beale Farm site

ON TRACK
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Project Name
GO Virginia Award

Match & S Paid
Grant Period

Maritime Entry to
Employment Training
Program (MEET)

Grant: $1,090,527
Match: $ 614,213
PAID: $313,546.62

5/1/2023 - 4/30/2025

Outcomes Achieved to date

e Welding simulators purchased, received,
and inspected.

Barriers

Software issues
with Welding
Simulators

Products/Deliverables
At Completion

e 390 students trained.
e 12 businesses served.

e VMASC refines welding simulator capability.

e QED Systems and New College Institute
(NCI) develops Fiber Optic Technician
course.

o QED Systems delivers in-person training for
maritime trades.

o TCC delivers in-person, online, hybrid
maritime trades education course.

o QED & NCI deliver Fiber Optic Tech course.

ON TRACK

Talent Pathways
Initiative (TPI)

Grant: $ 250,000
Match: $ 125,000
PAID: S0

3/14/2023 -3/14/2024

e Chmura Economics & Analytics was
selected to begin a situational analysis,
gap analysis, identification of skills needed
to fill jobs in the specific clusters, create
an asset map to evaluate the region’s
capacity, with focus on institutions and
programs to support unmet workforce
needs identified.

e Focus groups formed/interviews begin

NONE

o Industry Analysis, employer inventory,
provider inventory, budget document, and
talent pipeline development plan for Cyber
Security/Data Analytics/ModSim as a Talent
Cluster

e Industry Analysis, employer inventory,
provider inventory, budget document, and
talent pipeline development plan for
Unmanned Systems & Aerospace as a
Talent Cluster.

ON TRACK

HR Aviation,
Aerospace, and
Uncrewed Systems
Assessment

Grant: $ 100,000
Match: S 50,000
PAID: SO

7/11/2023 - 7/10/2024

e Following the issue of a RFP the Steering
Committee selected Universal Solutions
International (based in Newport News).

e The contractor will build upon the HR
Eastern Shore Autonomous Systems
Strategic Playbook.

No barriers
currently

e Creation of a steering /planning committee
e Hampton Roads Aviation, Aerospace, and
Uncrewed Systems Assessment

ON TRACK
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Project Name
GO Virginia Award

Match & S Paid
Grant Period

Demonstration
Site for Clean
Energy Transition
to Green
Hydrogen (HRH2)

Outcomes Achieved to date

7.5 M in capital raised (7.4% of goal)
48 Jobs created (21% of goal)

1 business attracted and 2 new
hydrogen industry prospect leads
(10% of goal)

Barriers

Delayed due
to gathering
programming
information
from
stakeholders,

Products/Deliverables
At Completion

e 100 M in capital raised (contingent on
DOE grant award)

e 230 Jobs created/filled

¢ 10 businesses attracted

e 64 participants trained (students
trained)

ON TRACK
Grant: 5 1,497,452.19 & negotiation| ¢ 50 certificates earned
Match: $ 1,305,480.77 : DESPITE
e T I e on benefits of| 4 25 pusinesses served
PAID:$ 0 HTC DELAYS
production
5/1/2023 - 4/30/2025 features
Life Sciences Pilot program initiated in Regions 4 NONE e Completed assessment of job and skill

Virginia
Grant: $ 40,000.00
Match: S 22,844.62

PAID: S0

8/22/2023 - 8/21/2024

and 5 — In Region 5, 90 students
toured LifeNet Health (LNH) with
presentations led by LNH scientists, in
coordination with teachers. In Region
4, 12t grade students toured the
Division of Consolidated Laboratory
Services (DCLS).

needs of life sciences sector in GO
Virginia Regions 4 and 5

e Pilot program (including curriculum)
delivered

ON TRACK
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