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2 Hampton Roads Executive Roundtable

Mission of Hampton Roads Executive Roundtable

• Improve the region’s economic growth and competitiveness:

✓ Create more and higher paying jobs

✓ Incorporate innovation and entrepreneurship into the economic base

✓ Provide strategic leadership through collaboration for the region’s future



GO Virginia Region 5: 

Priority Industry Clusters: 2021 Growth & Diversification Plan

➢Port Operations, Logistics, and Warehousing
➢Advanced Manufacturing
➢Cybersecurity, Data Analytics, and Mod-Sim
➢Shipbuilding and Ship Repair
➢Water Technologies
➢Unmanned Systems and Aerospace
➢Clean Energy
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Region 5 Projects

Talent 
Development

* Virginia Cyber   
Alliance

* Virginia Digital 
Shipbuilding

* Coalition for 
Talent 
Development

* Maritime Entry 
to Employment

* Cyber Security 
Job Creation 
System

Startup 
Ecosystem

* 757 Seed Fund

* REI: 757

* 757 Angels

* 757 COLLAB

* Startup 
Stability 
Program

* The GIG

Sites/

Infrastructure

* Kings Creek 
Commerce Center

* Accomack-
Northampton 
Sites Study

* Hampton Roads 
Sites Readiness 
(Phase 1 & 2)

Cluster Scaleup

* Offshore Wind 
Supply Chain 
Hub
* Eastern Shore 
Hydro-drone
* VA Bio 
Connect
* Robotics Hub
* I-64 Global 
Internet Hub
* UxS Route and 
Corridor Study
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             The Region’s  Maritime Ecosystem 



The Region’s Unique
 Assets and Opportunities:
•One of the world’s deepest natural harbors at the southern end of 

a major estuary and the Atlantic Ocean

•World’s largest Naval base and highest concentration of Navy vessels

•Largest concentration of shipbuilding/repair/trade activity in the 
country, including HII-NNS and 1 of 5  public shipyards nationally

•The Virginia Port Authority, a top port and logistics node on the US east 
coast

•Interwoven cluster of related industries, including cybersecurity, 
alternative energy, IT, supplemented by health, recreation, and 
tourism

•An emerging “digital port” — including trans-Atlantic data pipelines and 
“Global Internet Hub”

•A newly developing offshore wind industry for the nation

•Unmanned autonomous systems (UxS) and other technology innovation

•Resilience and coastal adaptation

•Public assets – JLab supercomputing, NASA, Wallops Flight Facility

•Significant new Federal infrastructure and innovation funding opportunities

Hampton 

Roads 

Region:

We have the potential 

to be a global nexus

for jobs, growth, 

innovation, and

commercialization

in the “water” space

— with few equals  

in the world
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Hampton Roads Maritime Collaborative 
for Growth & Innovation (HRMC)

Coordinating and  Faci l i tating Organization  –  Aff i l iate  o f  the  Hampton Roads Executive  Roundtable  

The mission is to provide thought leadership, alignment, and organizational structure that will identify, 

prioritize, and pursue impactful opportunities which meaningfully result in long-term economic development 

and innovation for the Hampton Roads maritime industrial base ecosystem.

Board of Directors
Maritime, Business  and Economic Development Leaders

E I G H T  I N I T I A L  P R I O R I T Y  I N I T I A T I V E S  

MIBE:
Navy Sustainment/ 

Commercial Shipping

Targeted Talent  
Pipelines

Resilience
Supply Base and 

Supply Chain
Innovation

Offshore Wind
ODU as  Globally

Recognized Leader 
In Maritime

Strategy: 
Segmentation 

Resources 
Communication
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Hampton Roads Infrastructure Coalition 

Twelve “Core” Member Organizations

Hampton Roads 

Alliance

Hampton Roads Military and Federal Facilities Alliance

Hampton Roads Planning District Commission

Hampton Roads 

Transit

Hampton Roads Transportation Accountability 

Commission

Hampton Roads Transportation Planning Organization

Hampton Roads Maritime 

Collaborative

Hampton Roads Workforce 

Council
Old Dominion 

University

Port of  

Virginia
Reinvent Hampton 

Roads

Virginia Maritime 

Association
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Awarded $11 million, representing 27 
localities in Virginia and North Carolina

Hampton Roads ~ Eastern Shore ~ NE North Carolina
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A Pathway for Maritime Innovation in Hampton 
Roads:
Assessment of High-Level Situational Scan of Hampton 
Roads Maritime Innovation Opportunities
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Competitive 
Regional 

Advantages

4 Pathway 
Initiatives:

- National 
Hub in 
Integrated 
Autonomous 
Systems

- Maritime 
Small 
Business 
Innovation 
Collaborative

- DoD Center 
of Excellence 
in Ship-
building and 
Sustainment 
Technologies

- Sustainable 
Home and 
Brand for 
Maritime 
Innovation

Graphic Illustration:  The Region’s Maritime Innovation Story Line
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Situational Assessment 
Scan for Advancing Data 
Sciences in Hampton 
Roads

Initial Quantitative Analysis of Demand Drivers

Release Early 2023
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Visualizing an Interconnection Hub
Interdependent Hubs and Spokes

15



5 Key Takeaways: 

HRMC’s Accomplishments to 
Date  

• TEConomy Maritime Innovation Opportunity Report

• ODU Maritime Initiative Established and Proposed School of 
Supply Chain, Logistics, and Maritime Operations

•Maritime Talent Pathways and US EDA “Great Jobs 
Challenge” Maritime Training Grant/Hampton Roads 
Workforce Council

•Offshore Wind Supply Chain Initiative/Hampton Roads 
Alliance

•Major Developments “Fairwinds Landing” And Others

If It Touches 

the Water, 

It’s Maritime

The region has 

potential to be a 

global center

for training, research, 

innovation, and

commercialization

in the maritime space

— with few equals  

in the world.
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