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Mission of Hampton Roads Executive Roundtable

* Improve the region’s economic growth and competitiveness:

v' Create more and higher paying jobs
v Incorporate innovation and entrepreneurship into the economic base

v Provide strategic leadership through collaboration for the region’s future
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VIRGINIA INITIATIVE FOR
GROWTH &
OPPORTUNITY
IN EACH REGION

G VIRGINIA

GO Virginia Region 5:

Priority Industry Clusters: 2021 Growth & Diversification Plan

» Port Operations, Logistics, and Warehousing
»Advanced Manufacturing

» Cybersecurity, Data Analytics, and Mod-Sim
»Shipbuilding and Ship Repair

»Water Technologies

»Unmanned Systems and Aerospace

»Clean Energy

G VIRGINIA
REGION 5




VIRGINIA INITIATIVE FOR

GROWTH &
OPPORTUNITY
VIRGINIA
Talent Startup
Development Ecosystem

* Virginia Cyber
Alliance

* Virginia Digital
Shipbuilding

* Coalition for

Talent
Development

* Maritime Entry
to Employment

* Cyber Security
Job Creation
System

* 757 Seed Fund
* REl: 757

* 757 Angels

* 757 COLLAB

* Startup
Stability
Program

* The GIG

Sites/

Infrastructure

* Kings Creek
Commerce Center

* Accomack-
Northampton
Sites Study

* Hampton Roads
Sites Readiness
(Phase 1 & 2)

Region 5 Projects

Cluster Scaleup

* Offshore Wind
Supply Chain
Hub

* Eastern Shore
Hydro-drone

* VA Bio

Connect

* Robotics Hub
* 1-64 Global
Internet Hub

* UxS Route and
Corridor Study

G VIRGINIA
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The Region’s Unique
Assets and Opportunities:

* One of the world’s deepest natural harbors at the southern end of
a major estuary and the Atlantic Ocean

* World’s largest Naval base and highest concentration of Navy vessels

*Largest concentration of shipbuilding/repair/trade activity in the
country, including HII-NNS and 1 of 5 public shipyards nationally

* The Virginia Port Authority, a top port and logistics node on the US east
coast

e Interwoven cluster of related industries, including cybersecurity,
alternative energy, IT, supplemented by health, recreation, and
tourism

* An emerging “digital port” — including trans-Atlantic data pipelines and
“Global Internet Hub”

* Anewly developing offshore wind industry for the nation

e Unmanned autonomous systems (UxS) and other technology innovation
*Resilience and coastal adaptation

* Public assets — JLab supercomputing, NASA, Wallops Flight Facility

e Significant new Federal infrastructure and innovation funding opportunities

Hampton

Roads

Region:

We have the potential
to be a global nexus
for jobs, growth,

innovation, and

commercialization

in the “water” space

— with few equals

in the world



Hampton Roads Maritime Collaborative
for Growth & Innovation (HRMC)

Coordinating and Facilitating Organization — Affiliate of the Hampton Roads Executive Roundtable

Board of Directors
Maritime, Business and Economic Development Leaders

EIGHT INITIAL PRIORITY INITIATIVES

Strategy:
Segmentation
Resources
Communication

MIBE: ODU as Globally
Navy Sustainment/ Offshore Wind Recognized Leader
Commercial Shipping In Maritime

Targeted Talent Supply Base and
Pipelines Supply Chain

Resilience Innovation

The mission is to provide thought leadership, alignment, and organizational structure that will identify,
prioritize, and pursue impactful opportunities which meaningfully result in long-term economic development @
and innovation for the Hampton Roads maritime industrial base ecosystem.



Commonwealth Institute for
Center for Coastal
Coastal Adaptation
Flooding and and Resilience
Resiliency

The Maritime
Initiative @ Digital
Shipbuilding

Old Dominion
1 1 Coll f
UmVCISIty Graduate Zrife&o

Strome
College of
Business

School I eiters

Institute for
Innovation
&

Entrepreneurship School of

Cybersecurity Batten College

ODU of
Maritime Engineering &

g Technology
School of Initiative

Continuing
Education

Open Seas

Technology

Innovation
Hub

College of
Sciences

Darden College
of Education &

. Professional
Social Studies

Science
Research
Center

College of
Health
Sciences

Maritime
Proposed and Supply
Mission Data Chain
Engineering Sciences Institute
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Maritime
Industrial
Base
Ecosystem

Virginia
Institute for
Spaceflight

and Autonomy

Virginia
Modeling
Analysis and
Simulation
Center

Coastal
Virginia
Center for
Cyber
Innovation



Hampton Roads Infrastructure Coalition

Twelve “Core” Member Org

Hampton Roads Military and Federal Facilities Alliance

Hampton Roads Planning District Commission

Hampton Roads

Alliance ‘ .
Hampton Roads Transportation Accountability

Commission LI A &~ —" T
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HAMPTONROADS -
WORKFORCECOUNCIL

ONE REGION. ONE WORKFORCE. ONE ECONOMY.

I Hampton Roads Talent Development Plan I
March 2019 / GO Virginia Capacity Building Grant—
COMPLETED HR Coalition for Talent Development ($95k)
o

Onboard Sr. Director of Talent Development
Develop Talent Strategy

June 2020— GO Virginia Per Capita Grant—
June 2023 Talent Pipeline Development Program ($663k)
r

2,200 new hires in maritime industry
Increased OJT & IWT by 15%
New training program

January 2022— Governor’s Discretionary Funds

June 2023 Hampton Roads STRONG Pilot - Pilot Grant ($1m)

V»
General Funds Biennium
Hampton Roads STRONG Expansion ($2.5m)

July 2023— Skilled Trades at 2-year & Certification Level
June 2025 Train 840 Individuals

Navy Funded—
Hampton Roads Talent Ecosystem led by the
October 2022— Workforce Council / McKinsey Study

EDA Good Jobs Challenge
Maritime Regional Workforce Expansion,
Recruitment & Pathway Development ($11m)

September 2025

Developing Pathways between
K12, 2-Year and 4-year Levels /
Diversity Recruitment
Industry Hiring Commitments
11,000+

January 2023— PLANNED:
December 2024 GO Virginia Per Capita Grant —
Talent Pipeline Development Phase 2 ($2.6m)

Launch in new industry (OSW)
Validate Innovative Talent Solutions—Infrastructure in
Recruitment, Pathways and Military Retention
1,100 new hires in maritime industry



HAMPTONROADS
WORKFORCECOUNCIL

ONE REGION. ONE WORKFORCE. ONE ECONOMY.
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A Pathway for Maritime Innovation in Hampton

Roads:
Assessment of High-Level Situational Scan of Hampton

Roads Maritime Innovation Opportunities




Graphic lllustration: The Region’s Maritime Innovation Story Line

@

4 Pathway
Initiatives:

- National
Hub in
Integrated
Autonomous
Systems

- Maritime
Small
Business
Innovation
Collaborative

- DoD Center
of Excellence
in Ship-
building and
Sustainment
Technologies

- Sustainable
Home and
Brand for
Maritime
Innovation

)

CHE

“, TECONOMY

PARTNERS LLC

Navy Shipyards
Defense Shipbuilding and
Repair Primes

Maritime Customers

Port of Virginia

Shipping and Logistics
Companies

Offshore Wind Energy
Operators — Dominion Energy,
Avangrid + Future Operators

Coastal Resilience Gov't,

Industry and Residential
Customers

i N
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.
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Customer Lead Ideation

« Sweat Equity; Friends and Family

Autonomous systems

Innovation Ecosystem Resources:

aa= AT

Commercial Viability

+ Pre-Seed; SBIR; Accelerators

Crosscutting Technology Focus Areas:

\
A €T

Market Entry Growth & Scalability

+ Angel Investors, Seed Capital + Series A and Follow-on Financing

Digital Transformation

Cybersecurity Advanced Manufacturing

=

Test Beds & Resources

* NASA Langley CERTAIN a

unmanned aerial testing
* ODU’s research offshore wind turbine

testbed

Research Drivers

Maritime - oDU
e Lo Innovation *  NASALangley
Assets > e

*  RISE/Coast Resilience
e Jlab Supercomputer

* NIA
NAVSEA Dahlgren
Defense Primes
SBIR Companies

Competitive
Regional
Advantages
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Visualizing an Interconnection Hub

Interdependent Hubs and Spokes
Global Internet Map 2022 Capacity Traffic Prices Exchanges Cloud Infrastructure m

m
INNOVATION

—#connects CORRIDOR'|

15



19

5 Key Takeaways:

HRMC’s Accomplishments to
Date

¢ TEConomy Maritime Innovation Opportunity Report

e ODU Maritime Initiative Established and Proposed School of
Supply Chain, Logistics, and Maritime Operations

* Maritime Talent Pathways and US EDA “Great Jobs
Challenge” Maritime Training Grant/Hampton Roads
Workforce Council

* Offshore Wind Supply Chain Initiative/Hampton Roads
Alliance

*Major Developments “Fairwinds Landing” And Others

If It Touches
the Water,
It’s Maritime

The region has
potential to be a
global center

for training, research,

innovation, and

commercialization

in the maritime space

— with few equals

in the world.
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Hampton Roads Executive Roundtable

ngrden@roundtablehr.org
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